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..but “quality of results” still needs to

Service qualtty

Fair treatment of citizens

Cost and efficiency

Ethical behaviour among public officials
External transparency and openness
Innovation

Equal access to semvices

Policy effectiveness

Staff motivation and attitudes towards work
Attractiveness ofthe public sector as an employer
Policy coherence and coordination

Citizen participation and involvement

Intemal bureaucracy reduction / cufting red tape
Citizen trust in government

Social cohesion

Improve

www.COCOPS.eu




PA quality gaps across Europe remain
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Lower level of trust ...
Public trust in government near historic lows A - . -
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... but higher expectations

Continued generational divides in preferred size and
scope of government

% who would prefer a bigger government providing more services

1950 1989 19%9% 1999 2007 2011 2014 2007

Total 32 43 30 4z 43 41 42 43
Millennial - - - - 5323 56 54 57
Gen X - - 53 54 51 45 48 50
Boomer 45 52 24 41 33 35 35 43
Silent 25 35 19 34 30 25 27 30
source: Survey of U.S. aduhs conducted June 27-July 9, 2017,
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..Tout higher expectations

37%

Central & Asia i Middle East &
¢ Eastern Europe i “Africa

erica Latin America #::Weste

Learn more at telefonica.com/millennials
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jout higher expectations

n Millennials Are Split On Whether
lons Will Drive Economic Growth

est way to drive economic growth in my country is through...

69%

W More regulations 62%
on the private
sector

Lessregulations
on the private

sectar
Global North Latin | Western Central& | Asia Middle
America America | Europe Eastern East &
Europe Africa

Learn more at telefonica.com/millennials







Societal chaITs;ngeS impact the public
administration - public / private







European
Commission

Societal chzmnges impact the public

administration - aging
3.5. Share of people employed in the central government by age group, 2015
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Source: OECD (2016) Survey on the Composition of the Workforce in Central/Federal Governments.
StatLink wygme http://dx.dot.org/10.1787/888933532124
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Societal chzmnges impact the public
administration - digitalisation

UK World Politics Science

A - News

Education Health Brexit Royals Investigatic

Are we in Danger of Confusing Digital

Al will soon replace hundreds of Transformation With Digitization?

thousands of public sector

s Carol Brock - March 23,2017

workers — and that's a good

thing

F |

ANDREW HALDENBY

CEBIT NEWS

Artificial intelligence is changing Public-sector digitization:

the way public administration .
The major trends in digitization are increasingly finding their way into local government. For Th t ll e d ll hall
the first time the new presentation "Digital Administration"at CEBIT 2018 gives businesses a e rl lon O ar C en e

showcase for their solutions that allow local authorities to manage their finances with the aid

of artificial intelligence.

Hannover, Germany. Nevertheless, the fact
remains that many public administrations in
Germany are still operating in an analogue world,
and what we find in our town halls and local
government offices is a series of stand-alone
solutions. Many towns and municipalities have
only the rudiments of a comprehensive digital
strategy. All this costs businesses and private
citizens time and resources. This is why the digital
industry association Bitkom is calling for a
program known as “Digital Administration 2025

Tl e oo i il sl s seemin A S oo e

By Cem Dilmegani, Bengi Korkmaz, and Martin Lundqvist
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The full benefits of digitization could be huge, but to realize them, MOST POPI :
b= = i for some time now.
governments need to tackle the factors that make many e-government fied with their

efforts fall short of their promise. L. An exec under-achievement




Reform fatigue?




IV. WHY/ HOW WE DO IT ?!
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- Economic impact

of government effectiveness
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Government effectiveness 2015

Government effectiveness captures perceptions of the quality of the public service, its degree of independence from
political pressures, the quality of policy formulation and implementation, and the credibility of the government’s
commitment to such policies. Source: World Bank, Worldwide Governance Indicators.




road Category

Policy areas

AT

BE|BG|CY|CZ|DE[DK| EE|ES| H

FR | HR|HU

IE| IT|LT|LU|LV|MT|NL

PL

RO | SE| S| 5K | UK

ublic finances &
axation

Fiscal policy & fiscal govermance

Long-term sustainability of public finances, inc. pensions

Reduce the tax burden on labour

Broaden tax bases

Reduce the debt bias

Fight against tax evasion, improve tax administration & tackle tax avoidance

inancial sector

Financial services

Housing market

Access to finance

Private indebtedness

abour market,
ducation & social
olicies

Employment protection legislation & framework for labour contracts

Unemployment benefits

Active labour market policies

Incentives to work, job creation, labour market participation

Wages & wage setting

Childcare

Health & long-term care

Poverty reduction & social inclusion

Education

Skills & life-long leamning

tructural policies

Research & innovation

Competition & regulatory framework

Competition in services

Telecom, postal services & local public services

Energy, resources & climate change

Transport

Business environment
ublic Insolvency framework
dministration & |Public administration
usiness State-owned enterprises
nvironment Civil justice

Shadow economy & cormuption




Quality and reforms

Quality of Public
Administration

A Toolbox for Practitioners
2017 edition

ABRIDGED VERSION

= http://ec.europa.eu/esf/toolbox
]



http://ec.europa.eu/esf/toolbox
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Toolbox = Silo Buster

*

felicitarl.alege.net




process

.. inter-service collaboration
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Quality and reforms

RESULTS in public administration does not
mean outputs and disbursement

Results are real improvements (innovation =>
outcomes) for citizens/business

Achieving this might require a culture change -
the Toolbox might be helpful




Principles & values

“The most important thing to remember is that you are working for
the public ... ”, Shared Values for Civil Servants, Sweden

An amalgam of European principles & values

Legality
Integrity
Impartiality
Openness
Inclusiveness
User-centricity
Responsiveness

Connectivity

Efficiency
Effectiveness
Sustainability
Vision
Reflection
Innovation

Accountability






Human capital in public administration

Clients do not come first.
Employees come first. If you take care
of your employees, they will take care of
the clients.

- Richard Branson -




Quality and reforms

Know what we do, why we are doing it, and how we do it
Develop good and strong public sector leadership

Strengthen modern human resources (HR) policy and
management

Integrate quality management and continuous
improvement into the culture of public administration

29




IV - Structural Reform Support Service

Established in 2015 to provide support for structural
reforms

Focus on implementation

Support on the ground - tailor-made, covering all
reform stages and challenges

Provided only upon request from a Member State




Structural Reform Support Programme

no co-financing

T low administrative burden

/ for Member States
—>

support provided at all swift, tailor-made and hands-
stages of reform cycle l) on support

a mix of expertise (own _ _
experts, TAIEX, IOs, support for a wide range of policy

private sector...) areas

demand-driven \




IDENTIFICATION
OF REFORM
NES

MONITORING & ASSISTANCE

EVALUATING WITH
RESULTS IMPLEMENTATION

OF REFORMS

Reform Process Cycle

SRSS engages with
Member States
throughout the different
stages of the reform
process, ensuring
support is available

where it is most needed.



Ty_pes of technical support

STUDIES &

EMBEDDED
EXPERTS

CONFEREN

SCOPING
MISSIONS

SRSS works with :

Experts from MS
administrations;

International organisations;

Private firms, including
consultancy;

Individual experts;
in-house Commission expertise.




GOVERNANCE
AND BETTER
POLICY MAKING
AT STATE LEVEL

Inter-ministerial
coordination
structure

Codification and

planning of laws

Supervision of
reform
implementation

RESOURCES

Selection of top

Promoting internal

Performance

Strategic workforce

management

European
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Topics%d examples of projects

EFFICIENCY OF

THE PUBLIC

ADMINISTRATION

AND SERVICE
DELIVERY

Life events & customer

journey mapping

Administrative
simplification

Functional reviews

Management of EU
funds

Internal control
system(s)

TRANSPARENCY,
ANTI-
CORRUPTION &
ANTI MONEY-
LAUNDERING

Anti-corruption

Anti money-
laundering

Ethics

Procurement

JUDICIAL

SYSTEMS e-GOVERNMENT

Design and
implementation of
e-Governance

Efficiency of
judicial systems

Development of IT
strategy and action
plan

Quality of judicial
systems

Development of IT
project
specifications

Independance of
the judicial system
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V - Future role of the Commission?

* Provide technical and financial support

* Facilitate mutual learning between MS and between
practitioners and academia?

* Networks for transfer of practices?
 "Policy" dialogue?




