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Work quality and efficiency improvement of the Public administration
through implementation of the Common Assessment Framework
(CAF)

Employees from the state administration

» Conducting general CAF training and updating of the training
programme for general CAF training as to develop knowledge of
the model and the benefits of its application in the administration.

» Capacity development of CAF resource center in IPA by
conducting specialized trainings for consultants and participation
in international forums of the European CAF Resource Centre at
EIPA in Maastricht.

» Implementation of the CAF model in 48 administrations, as well
as conducting trainings according to the developed specialized
training programme as to assist administrations in the process of
implementation of the CAF model.

» Capacity building for external evaluation on the implementation of
CAF and awarding a certificate "Effective CAF User".

» Promotion of CAF in the administrations by developing a
communication strategy and implementation of a communication
campaign.

» Activities for information and communication.

48 administrations will implement mechanisms for organizational
development and results-oriented management;

1086 employees from the state administration will be trained,

2 training programs will be developed.
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