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1. Background & Context of the organisation

Recognized by the Portuguese Government as a free,
independent university of public interest, 1967 Opening year

4 Regional Centres

(Lisboa, Viseu, Braga and Porto)

15 Educational facilities

UNIVERSIDADE 1 6 Research centers

CATOLICA

e 1.8 scientific fields
the Catholic University of Portugal is an academic 54() staff members
institution, that, due to the high-quality of its research, 815 Lecturers

education and other provided services, contributes to
the development of social and cultural value. 10.904 students, in 2016/2017
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1. Background & Context of the organisation

Catdlica-CESOP (Research and opinion polls centre) CEICEEHCIESO NS EnealEel & [EEEEreln

Is part of the Catholic University of Portugal since Il @22 (GSSelPsHerel = e EIseEI Y

1991. Its research aims at increasing the public of SEelll CIEES o Uilel £l El

. : L developin applied research in the
knowledge of political, social and cultural realities in Ping PP

Portuguese administrative districts
Portugal.
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2. Background of the case
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2. Background of the case

Since it has been agreed that sustainable
development is the solution for several society
contemporary problems, why haven’t the local
institutions implemented transitional measures

for sustainable development?
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2. Background of the case

Promotion of the

implementation of m
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transitional measures for
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2. Background of the case

Why Local Governments?
1) Due to its key functions, they can improve the

life quality of their community

2) Due to its key position (proximity), they can
iInfluence other local development stakeholders
and involve the community

3) Because they are both employers and
consumers and they have the responsibility to
manage their own production according to the
principles of sustainable development
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2. Background of the case

Developing Monitoring Empowering
T

alent and social connectivit Citizens and Organisations | Different actors and local iniciatives

By objectively and  publically
benchmarking actors and initiatives,
which enable residents, visitors and
investors to reliably compare the
community’s wellbeing and quality of life

To use organisations and citizens’
information, ideas, and resources as a
means to innovate and satisfy all
stakeholders’ interests

According to shared policies on local
development, which aim at building a
better future for the next generations
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2. Background of the case

2030 Agenda for Sustainable CAF

Development Common Assessment Framework
1.
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https://sustainabledevelopment.un.org/content/documents/21252030 Agenda for Sustainable Development web.pdf
https://sustainabledevelopment.un.org/content/documents/21252030 Agenda for Sustainable Development web.pdf
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2. Background of the case

- Creating and training municipal teams for self-evaluation
- Writing a “CAF- Local governments” manual

- [(re)defining the CAF’s subcriteria and indicators/ examples]

Simplification and clarification of the planning and decision-making
public procedures

Promotion of active citizenship, participation and shared responsability
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2. Background of the case

CAF-Education

CAF-Municipalities

Around 3.900 european public
organisations are already using
CAF.

In Portugal, there are 425 CAF
users and 771 actions
implementing CAF.

Resource
Centre

SECTOR | o
Education and research 311 1102
General policy and oversight, coordination 48 44
I>Local administration 22 938
Social security and social services 19 418
Health 8 149
Culture 4 58
Economy, Agriculture, Fisheries and Trade 4 88
Police and Security 4 177
Transport, Infrastructures, Public Works, Utilities 3 89
Home affaires 1 53
Others 1 893
TOTAL 425 3969

https://www.caf.dgaep.gov.pt/index.cfm?0BJID=5455B0F7-192E-4C67-8A86-A4040076D942
https://archive.eipa.euffiles/File/CAF/CAF%20Users%200verview%2023%200ct%202017.pdf
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2. Background of the case
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North

Center 100
Lisbon 18
Metropolitan Area

Alentejo 58
Algarve 16
Azores 19

Madeira

52

11

22
9
14

57,0
52,0

61,1

37,9
56,2
73,7
36,4

Surveyed by Catolica-CESOP between June and July 2017
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2. Background of the case

CAF in the Portuguese Municipalities

- Most have heard about CAF

- Among those who were not familiar with CAF, there is a manifested interest in getting
to know it

- There is some availability to implement CAF

- Only a few municipalities have implemented CAF (17 in162)

- Only 8 out of 17 Municipalities have implemented IAP (Improvement Action Plan)
- None of the Municipalities has concluded the implementation of IAP

- Reasons for not implementing CAF:
- Lack of Human and technical resources

- Lack of knowledge about CAF
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3. Process/dynamics

Procedure created in cooperation with the municipalities @
SUSTAINABLE a{:ﬁ
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Results/
Proposals/ future

Training/

Awareness

Researchers _
Dissemination
Experts - Citizens
ol unisl Seminars
Local forums
Publications
Ca loliIca
CESOP:
Evaluation/ € Information sharing <
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3. Process/dynamics

Awareness/ Training/ Mentorship/ Data Processing/ Monitoring

Creation of
l Municipal Teams l

The participation of the Executive and
its operational structure Stakeholder mapping according to
their strategic importance in the

territory

Determining which initiatives to
develop, its expected benefits,
prioritisation, scheduling and
responsibility

Social Mediators team (to bridge the
interest of municipalities and citizens/
organisations)

Promoting a changing and innovative
environment Participate in “Local government
meetings” in order to share

experiences with other municipalities

Commitment to excellence
Information gathering and analysis
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3. Process/dynamics

Dissemination
events, news,...
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https://cesop-local.ucp.pt/
https://cesop-local.ucp.pt/
https://cesop-local.ucp.pt/

3. Process/dynamics

Sustainable Development Goal 6:

Clean water and sanitation

b

By 2030, achieve universal and
equitable access to safe and
affordable drinking water for all

b

Proportion of population using
safely managed drinking
water services (%)
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satisfaction
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Score
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4. Results/outcome

MISSAO, VISAO E VALORES

RS

|dentification of:

v" Criteria, subcriteria and
indicators/ examples

v" Total score and score by
criteria

v" National comparison

v" Tips on how to improve
their score

Municipal
Score

Municipal average
score
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4. Results/outcome

Opening Session:

(CUP, Lisbon) 21-march 2017

- 2 members of the national Government
- 10 Indirect Public Administration

- 15 Researchers

- 37 members of local governments

Network partners:
20 Municipalities

(Currently awaiting the accession of other 15 municipalities),
S Entities:

DGAEP; APQ and researchers (from

excellence centres in UCP and others) — We
wish to expand this network
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Training of 387 municipal technicians:
(Sustainable territories; Sustainable organisations; Digital
Platform)

Local Sessions (+ 400 participants):
Agueda, Cascais, Horta, Lagos e Santo Tirso
(technicians, politicians and citizens)

National Survey:

- Total Quality Management Systems (162
municipalities)

DGAEP (Diregao-geral da Administragdo e Emprego Publico)

- Participatory practices: 746 Citizens
68 Communes
23 Municipalities

- Sustainable practices
20



5. Lessons learned & key recommendations

« The local governments are not very familiar with CAF
 Those who know CAF, are not fully convinced of its usefulness

« The municipal organisational structure is vertical and
communication is mostly one-way

« Citizens do not participate often in the local decision-making
procedures, but they have (few) interest in participating more

* Pilot-study in 3 municipalities:
- Main limitations
- Proposal of a CAF Manual/Index, which will be presented to
the remaining local governments

Everyone wants more and better communication

21
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4. Results/outcome
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Contact detalls

Add contact detalls here:

Name: Tania Correia

Email: tcorrela@ucp.pt

Phone: +351 217214040

Website: https://cesop-local.ucp.pt/
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