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Outline of the presentation 

1. Mission of UNED Tudela, figures and intellectual capital 

2. Context and description of BSCs 360º 

3. Process, sustainability and participants 

4. Results 

5. What we learned and recommendations 
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1.a.- UNED Tudela  

250,000 

students 

 

Headquarters 

in Madrid 

60 associated 

centres 

University of blended 

and distance learning 

Centre of Tudela 
 

 

LEADER IN QUALITY  

Training and certification in 
quality to other UNED centres 
through the “Ciudad de Tudela” 
Quality Chair certified by ANECA 

 
 

LEADER IN TECHNOLOGICAL 
DEVELOPMENT  

(500,000 users) of management 
programs in the University and 
Ministry of Economy, 
Government of the Canary 
Islands… 
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1.b.- UNED Tudela in figures 

Society 
 

• Distance university education 

• Cultural and professional 
development 

UNED 

• Innovative management and 
technology tools 

• Training ad certification of 
associated centres 

Patrons (& others) 
 

• Specialized knowledge of 
strategic value 

• Projects that boost their 
competitiveness 

Mission 

Staff:  
 

 

•47 teacher tutors 

•27 administration and services staff 

 

Students: 
 

 

•632 regulated teaching 

•3,336 general non-credit education 

 

46%   processes with improvement 

 

40%   own income 

Budget: 1.538.383 € 
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1c.- Profile of the Intellectual Capital of our Centre 

Value of the Centre: Intellectual Capital 
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2a.- Development area in CAF Self-evaluation 

We develop management and technology 

systems (based on CAF and Audit)  

The recommendations of the CAF model are 
deployed in the form of mandatory and desirable 
requirements of the Internal Quality Assurance 
system in the Management of Associated 
Centers of the UNED 

 

 Dependence of stakeholders that make 
strategic decisions with significant and 
limited information oriented to their 

Vision of future 

(Governing Board -UNED, Government of 
Navarre, City Council-, Associated 
Centres, Management Team, Leaders) 
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2b.- Objetive: each stakeholder with its BSC (Governing 
Board) 

BSC-S 
Multi-year 
Strategy 

BSC-AMP 
Governing 

Board 

BSC-
Leading 
Areas 

BSC-AC 
Network of 
Associate
d Centres 

BSC-M 
Management 

Team 
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2c.- Objetive: each stakeholder with its BSC(AC network) 

CMI-S 
Multi-year 
Strategy 

CMI-PGA 
Governing 

Board 

CMI-
Leading 
Areas 

CMI-AC 
Associate
d Centres 
network 

CMI-M 
Management 

Team 
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2d.- Objetive: each stakeholder with its BSC (Leading 
areas) 

CMI-S 
Multi-year 
Strategy 

CMI-PGA 
Governing 

Board 

CMI-
Leading 
Areas 

CMI-AC 
Associates 

Centres 
network 

CMI-M 
Management 

Team 
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2e.- Objetive: each stakeholder with its BSC 
(Management Team) 

CMI-S 
Multi-year 
Strategy 

CMI-PGA 
Junta 

Rectora 

CMI-
Leading 
Areas 

CMI-AC 
Associate
d Centres 
network 

CMI-D 
Management 

Team 
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2g.- Main characteristics... and there are always obstacles to overcome... 

Structure 

Process 

Integration 

Technology 

Formal base 

• BSC based on tailored strategies for each stakeholder 

• Repeated indicators? … interconnected with unique data 

• Intranet network information management system 

• Coordinate update of plans? ... virtual flow chart 

 

• Computer environment qProcesses that integrate applications 

• Coherence Strategy and Plans? ... planning program 

 

• Construction and updates in equipment 

• Sustained involvement of management, leaders, staff and customers? ... quarterly and 

annual monitoring of Plans and Projects 

 

• UNED agreements for the Quality Chair and qInnova Technology Centre 

• Permissions to manage data from the Centers network? ... Accreditation UNED 
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3a.- Processes and deadlines: … starting from the multi-year BSC… the 360º 

BSCs are generated in two project batches... 

Stages of the project e f m a m j j a s o n d e f m a m j j a s o n d 

Design a common strategy for Centres 

Generate generic BSC UNED Centres 

Generate BSC PGA in each Centre 

Apply Master of Management Quality 

Master end-guided self-test 

Quarterly follow-up with patrons 

CAF self-evaluation and training leaders 

Desing Strategy in each Area 

Generate BSC in each Area 

Generate Intellectual Capital BSC 

Apply in Areas management plans 

Quarterly follow-up with leaders 
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3b.- Sustainable integration: ... applying the principles of the PDCA cycle…in 

planning, development, control and adjustment… 

Integration in plans, systems 

and processes 

Regular follow-up 

meetings 

Editing projects, reports 

and memory 

 

Self-evaluation and external 

evaluations 
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3c.- Participants: ... The design has been very collaborative … and the updates are also 

collaborative ..... current and future interests converge... 

UNED Tudela 
Quality Chair 

Qinnova UNED 
Tudela 

Quality Office 
UNED 

UNED 
Information 
Processing 

Office 
Management 
Team & Area 

Leaders 
Tudela 

Patrons of the 
Tudela Centre 

External 
Evaluators  

Process owners 
Tudela 

Iberoamerican 

 Quality Award 2017. Gold 
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4.- Recent results: we can appreciate them with different types of indicators 

100% main 

stakeholders with  

tailored BSC 

90% quarterly 

 monitoring of plans 

with indicators 

100%  

Administration  

and services staff 

 know the objetives 

100% staff  

satisfied with the 

Management of 

the centre  

100% Patrons 

satisfied with 

fulfillment of 

objetives 

95% achievement 

with the Annual 

Management Plan 

96% level 

of 

 Transparency 

96% satisfied  

students with 

 change  

information 

750/800 points in  

external evaluation 

in Strategy 

Ibero-American 

 Gold Award 2017 

ACHIEVEMENTS 

FACTS 

PERCEPTION 
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5a.- Learned lessons: … the systematic and shares use with the groups of interest generates 

learning and new expectations … SROI, executive reports, saturated indicators reform, memory automation, mirror 
BSC with alliances,… 
 

The indicators traceability agreed upon with each stakeholder 
generates trust and loyalty in the development of new 

projects: design, follow-up and final evaluation 

Stakeholders are involved in handling significant 
information linked to their expectations 
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5b.- Recommendations: …all Public organizations can advance in the 

systematization of shared strategic information… 

Be interesting for 

stakehoders 

Talk, agree, 

revise, update, 

synthesize 

Participation 

of the entire 

Organization 

Shared 
Strategic 

reflection 

Plan as a 

project 

Lean 

on technology 

Internal training 

and team 

recognition 

Integrate in the 

dinamics & habitual 

processes 
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Questions 
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Contact details 

Name: Luis Fernández Rodríguez 

Email: director@tudela.uned.es  

Phone: +34 948 821535 

Website: http://www.unedtudela.es/  

 

mailto:director@tudela.uned.es
http://www.unedtudela.es/

