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Outline of the presentation

1. Mission of UNED Tudela, figures and intellectual capital
2. Context and description of BSCs 360°

3. Process, sustainability and participants
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5. What we learned and recommendations
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1.a.- UNED Tudela

University of blended 250,000 Headquarters 60 associated
and distance learning students in Madrid centres
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Centre of Tudela

LEADER IN QUALITY

Training and certification in
quality to other UNED centres
through the “Ciudad de Tudela”
Quality Chair certified by ANECA

LEADER IN TECHNOLOGICAL
DEVELOPMENT

(500,000 users) of management
programs in the University and
Ministry of Economy,
Government of the Canary
Islands...




1.b.- UNED Tudela in figures

Budget: 1.538.383 €

40% own income Society

* Distance university education
Staff: « Cultural and professional

- development

*47 teacher tutors
+27 administration and services staff UNED

* Innovative management and
Students: technology tools

« Training ad certification of
*632 regulated teaching associated centres

3,336 general non-credit education

Patrons (& others)

46% processes with improvement
 Specialized knowledge of
strategic value
* Projects that boost their
competitiveness
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1c

- Profile of the Intellectual Capital of our Centre

CENTRO UNNERSITARIO UNED TUDELA (ESPARA)

PERFIL DE CAPITAL INTELECTUAL 2017

Ejes de capital F Areas de Capital intelectual Ma e_x'St'?’ Huy baja Baja Media Algo afta Bastante afta Muy alta Datos Capital intelectual
intelectual Estructural (&), relacionsl (T}, humano (h), innovador (i) testimonial . 40- 49_ . s0-58 . 60. 59 . 70 '_79 . 80-89 90 - 100_, e r h i
0-39 [riczge deteriora] | [riczgn Iriczge ozsil [Cap. [Cap. avance] | [Dap. sxpansién]
1 |Liderazgo estratégico h ]
Liderazgo — - — -
1 |Rendimiento de valores corporatives a traves del liderazgo h 100%
Estrategia 2 |wventajas competitivas en lineas estratégicas i 4
Competencia 3 |Captacién v conservacion de |Puestcs AS con actividad innovacion i 50%
de personal 3 |talento |Rulaciﬁn de personal ,_-———"""—-_- h =5%
4 |Alianzas con valor estratégico r 3
Alianzas 4 |Procesos clave con colaboraciones externas _____—‘___—_—‘—-———- r 90%
4 |Eficacia de proveedores estratégicos r—-'/ 95%
Economia 4 |Diversificacién de ingresos Diversificacion de clientes = 10000 euros r < .
- 4 |Disposicion de conocimiento Areas con conocimiento innovador i
Conocimiento - ) — - - i /
4 |valorable y diferenciador Buenas practicas compartidas / publicadas 1
. 4 - Programas TIC actualizados* —\-"“--. =] 100%
Tecnologia Impacto tecnologico = = -“‘--______
4 Aplicacian TIC en procesos e 96%
5 |Sistema de Garantia de Calidad en la Gestion e 610
Calidad 5 |Certificaciones oficiales del sistemas de gestion e *”'—’_—.— 2
5 |Productos yio servicios de calidad acreditada =] 34
. 5 |innovacion en productos y servicios (acreditados) i 24
Innovacién = = — - - = [ 5
5 |Cultura interna de innovacion (nivel medelo innovacion)* i 250
Grados ofertados* e—""_ 21
Oferta de ) ) - = -\_‘\-_e
productos v 5 Propuesta de valor diferenciada y  |Rutas culturales / formativas ofertadas’ 15
servicios atractiva Cartera de servicios Catedra ofertados® [} 7
Cartera aplicaciones en red ofertadas® e T
Watriculas de estudios oficiales* r< e
- : . Matricula de Extensidén Universitaria® r 33186
6 |Dinamica de wentas (local, global) = =
Centros en proceso de cerificacion I- 27
Rdo clientes Unidades con aplicaciones ginnova® r 299
[ Docente® r 95%
6 |Satisfaccion de clientes con Extension* r 87%
5 |servicios Catedra® f 86%
& ginnova® />r 949
Rdo. Perzonal 7 |Rendimiento de equipos de trabajo (PAS y Tutores) h 7.7
Nivel de Res Social T
Rdo. Social 3 = E = i
8 |Presencia en medios r 1100
Rdo Clave g |Exito en objetivos estratégicos anuales (Plan Gestion) =] 95%
Resource .
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2a.- Development area in CAF Self-evaluation

We develop management and technology
systems (based on CAF and Audit)

The recommendations of the CAF model are
deployed in the form of mandatory and desirable
requirements of the Internal Quality Assurance
system in the Management of Associated
Centers of the UNED

Dependence of stakeholders that make
strategic decisions with significant and
limited information oriented to their

Vision of future
(Governing Board -UNED, Government of

Navarre, City Council-, Associated
Centres, Management Team, Leaders)
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2b.- Objetive: each stakeholder with its BSC (Goveérning

Board)

BSC-AMP
Governing
Board oeen | | conegs | I v ot || Conogens

') ‘) [ (Todon) | [Fittoden | [ wadasy| [Fiwodest) [Firodor)|
ACADEMICA EXTENSION TECNOLOGIA GESTION FINANCIACION PERSONAL RESP%’&_AIE{LIDAD

ites académico ntes = Clientes Catedra Rendimiento Sociedad RSU
3 4 S0 . @oonomia s .
cado do do *3 indicadores *2 indicadores. * 1 indicador
| Tasa de éxito N° Matricuas de § % Estudiantes e N° de centros * tiquidacion
b académico en acceso L satisfechos con certificados N1 \ presupuestaria

Y Extension

‘a@- A/

° de centros ) % Ingresos propiod ¥
certificados N2 X, total de ingresos

‘@ - | & A

Ne de centros con
carta de servicios

|
T

ZD

BSC-M BSC-S BSC-
Management Multi-year Leading
Team Strategy Areas

@ - [

I® estudiantes
L matricuados en

Procesos académico Oferta Extension Procesos qinnova

* 1 indicador 2 indicadore * 1 indicador

umptimiento Pk 4 Rentabitidad neta 04!
de
Procesos Cdtedra
*2 indicadores

N cursos reati;

- 00.00

BSC-AC
Network of

Associate
d Centres
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2c.- Objetive: each stakeholder with its BSC(AC netwark)

CMI-PGA
Governing

Board

% Créditos ejecutados sobre el total de eréditos
presupuestados

Tasa de evaluacion en fer y 2° ciclo

Rentabilidad neta de Extension

270

% Gastas de Inversion sobre total de gastos

Tasa de evaluacidn en acceso

=
=

cLavE

CMI-S
Multi-year
Strategy

CMI-
Leading
Areas

CMI-M
Management
Team

CMI-AC

Associate

CLENTES

d Centres

network
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T jossobre el tota de

Tas de it acsdémico en fer y 2 cido & m

5

Tass de éxio scadémico en acceso 7 69.0 ‘

Tasa de éxto acadéimico en grado i

Tasa de progreso normalizado o de eficiencia de 1] 63.4

egresados (iy2* ciclo)

Tassde progreso normalzsdo o de efiiznca de ) 86.9

egresados (graces
% Estudiantes stifechos con biblioteca @ % Matriculss discapacidad i ¥ Variadén matriculas extensidn i
 Estutiantes satsfechos con s WEB del Centro * m ¢ Satsaccién aumnoscon utores de grad " LI | Vit web por estudnte e
 Estuantessesfechas con organizaciin de (4 RAR I | 5 atistaccicn de estdiantes con tutores de acceso “
pruebas presenciaes
 Etudiantessifechos com recursos % B mmm de créditos matriculados ensefianzas 1 13.2
tecnologicos diponibles

Wariacion de studiantes mariculados d 5
 Estugiantesssisfechos con servicos v LR | ocon oo stuctntes matrcdacos & 46
acministrativos el Centro




2d.- Objetive: each stakeholder with its BSC (Leading

areas)

ndicadores por color proyecto  Usuario

ndicadores por i Estado
&

| (Todas) | | (Modos) | | (Tados) | | (Todos) | | (Todos]

CMI-PGA

G Ove rnin g RENTABILIDAD PRODUCCION DE VALOR EXTENSION ONLINE COLABORACION UNED (SC ¥ CCAA)

Board

Rentabilidad Extension Exito de Actividades i i Actividades con entorno UNED
3 indicadores 4 indicadores Ci 1 indicador
Rentabilidad neta de Extension 212 Ne de actividades de extension restizadas 1/ 1 U Ne actividades coorganizadas con entorng 1/ 1
UNED
Tudela Tudela "m . udela " n
Rentabidad Neta Extension onine 12 % éxito organizacién actividades 171
w
3 Tudela Tudela "m
Rentabtidad nsta Extensidn Citedra 0ro Satisfaccidn con utidad formacidn 7
recibida
CMI-M CMI-S CMI- @ -3
Management Multi-year Leading el
Team Strategy Areas @
Matriculacion y Fidelizacion clientes Matriculacion y Fidelizacion clientes
~5 indicadores ~1 indicador
M Matricuas de Extensién Universicaria 2/ 2 W Matriculs de Extensicn Universicaria 2/ 2
L ontne)
Ingresos por matricuas de estudiantes 2/ % personas matricuadas que repitanen £l 1/
Satisfaccidn de asistentes
CMIAC ol [ | ..
A . t e dumrado matricuado en carsesde 3/ Satsfacciin sstentes con i
ssociates < .
Centres 3| Gb -
% Variacion matriculas extension "
network 2
z £
3
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2e.- Objetive: each stakeholder with its BSC

(Management Team)

Resumen Estrategia Indicadores Plan de accion Cronograma

CMI-PGA

Junta ‘ [ (rodes) | [ (Todos) | [ (Tados) | [ (Tedos) | [ (Todes)
Rectora

qlnnova Catedra Académico Extension

Uned usa apli

icacion Centros

Estudiantes aprenden Integracidn social Extensidn
ia
~ 2 indicadores es

+3 indicadores ~ 1 indicador

N° de centros con al menod?/0 N° Centros Asociados en  0/0
£ una aplicacidn en uso {‘\7 proceso de certificacidn
N2

-'B

N° de centros con 0/0
. certificacidn vigente

(total)
- 00 JES -19
=

Ne Centros Asociados en 9/0
- proceso de certificacidn

N1 _'

Tasa de progreso 0/0 N® proyectos externos
normalizado o de %, aplicados a la sociedad

eficiencia do aarasado:

Tasa de éxito académico /0
. en acceso

@ - [

Tasa de &t academico. WO Ne Matriculas de Extensign0/0
| en grado % Universitaria (presencial)

82.00 Y 83.2 245

[260.00 )8

N° de aplicaciones 0/0
. integradas en I. UNED

@- O

CMI-D CMI-S
Management Multi-year
Team Strategy

CMI-

Leading
Areas

2
g N° Matriculas [de Fxte)n;idnom
“ Universitaria (online
2 Clientes de Catedra Estudiantes se preparan ';
o 50.00
indicador ~3 indicadores i
N° organizaciones clientes 0/0 % Satisfaccion de 0/0
- directos ] estuddiaﬂtes con tutores de
grado
‘?U.UU 61
a Tasa de evaluacicnen /0
Associate - accesa
d Centres -Ex
netWO rk Tasa de evalvacignen  0/0
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29 .- Main characteristiCs... and there are always obstacles to overcome...

« BSC based on tailored strategies for each stakeholder
* Repeated indicators? ... interconnected with unique data

* Intranet network information management system
« Coordinate update of plans? ... virtual flow chart

Process

Computer environment gProcesses that integrate applications

Technology Coherence Strategy and Plans? ... planning program

_ «  Construction and updates in equipment
Integration « Sustained involvement of management, leaders, staff and customers? ... quarterly and
annual monitoring of Plans and Projects

« UNED agreements for the Quality Chair and glnnova Technology Centre
« Permissions to manage data from the Centers network? ... Accreditation UNED
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3a.- Processes and deadlines: .. starting from the multi-year BSC... the 360°

BSCs are generated in two project batches...

Siages of the projct el f|mlaimlialslolnldle[timlalm|jlija]slo|n]d

Design a common strategy for Centres ..
Generate generic BSC UNED Centres Il

Generate BSC PGA in each Centre

Apply Master of Management Quality

Master end-guided self-test
Quatrterly follow-up with patrons

CAF self-evaluation and training leaders

Desing Strategy in each Area ....l
Generate BSC in each Area .l.

Generate Intellectual Capital BSC
Apply in Areas management plans

Quarterly follow-up with leaders

Resource
Centre
— 12



3b.- Sustainable integ ration: .. applying the principles of the PDCA cycle...in

planning, development, control and adjustment...

E Roles (5) = Indicadores (0} A7 JEH] validar  versidn: 6 (en edicién)

Integration in plans, systems
and processes

Mision y Valores

="

rector
4 Subdirector

Comunicacion
lideres

Regular follow-up
meetings

Ctor

Pre ¢ analisis
Editing projects, reports B supdrector o4 } integrado, Actualizaciin y

izacid directo i lidacion del
and memor Actualizacion rector escenario y DAFO val de
y yio validacion de Analisis de Realizar Plan de 8 Subdirector Mapa estratégico
la recogida del LEE
sistema de bdirecto
infarmacién Subdirector
M Subdirector X
B Contrastar Actualizar yfo
Seguimiento de la -~ borrador del Plan _— wvalidar el Plan
estrategia y de FED Aprobacion Estratégico o Estratégico
las eficacia. N CD"I"”t”'Cﬂc'D" [+ formal Plan [+ Plurianual con GI Plurianual
i i L) Estratégico rincipales... bairector
Self-evaluation and external Mejoras Ey— I — pricheles. : 3 Subdirecto
H Subdirector o o § Subdirector
evaluations o
a European Institute of
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3c.- Partici pantS: ... The design has been very collaborative ...'and the updates are also
collaborative current and future interests converge...

UNE[_) Tude[a

/ Quality Chair

Process owners Qinnova UNED
Tudela Tudela

External . = Quiality Office
Evaluators » UNED

Iberoamerican

Quality Award 2017. Gold
. e
UNED
Patrons of the Information

Tudela Centre Processing
Office

Management
Team & Area

* Resource Leaders
Centre Tudela
B . 14
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4.- Recent results: we can appreciate them with different types of indicators

96% satisfied 100% staff ~ 100% Patrons
students with satisfied with the satisfied with
PERCEPTION change Management of fulfillment of
information the centre objetives

100% 750/800 points in
Administration external evaluation 96% level
and services staff in Strategy of
know the objetives Ibero-American Transparency
Gold Award 2017

ACHIEVEMENTS

100% main 90% quarterly 95% achievement
FACTS stakeholders with monitoring of plans with the Annual
tailored BSC with indicators Management Plan

* Resource
Centre
European Institute of 15
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5a.- L earn ed I eSSONS. .. the systematic and shares use with the groups of interest generates

learning and new expectations ... SROI, executive reports, saturated indicators reform, memory automation, mirror

BSC with alliances,...

The indicators traceability agreed upon with each stakeholder
generates trust and loyalty in the development of new
projects: design, follow-up and final evaluation

Unique data indi
cators an
automated collection simplict!y
Management

Technology helps to implement

Management ang CoOmmunication

processes

* Resource
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Stakeholders are involved in handling significant
information linked to their expectations

Achieving Ccomplex objectives requires

€matic monitorin .
g and per : .
of actions andpe ﬁlrggt;c reorientation

Aware_ness of each Ar

Impacts it js cg °2 about the diver sity of

pable of achieving

16



5b.- Recommendations: ...aipublic organizations can advance in the

systematization of shared strategic information...

Internal training
and team
recognition

Talk, agree,
revise, update,
synthesize

Be interesting for
stakehoders

Lean
on technology

Strategic
reflection

Participation
of the entire
Organization

Plan as a

Integrate in the
project

dinamics & habitual
processes

* Resource
Centre
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Questions
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Contact detalls

Name: Luis Fernandez Rodriguez

Email: director@tudela.uned.es

Phone: +34 948 821535

Website: http://www.unedtudela.es/
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