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Application Form for SYNERGIA Participants  
INSTRUCTIONS 
Submission of application 
 
Provided below is information on how to submit your application, in six steps: 
Step I: Fill in the application form
Step II: Sign the consents and declarations

Step III: Describe the management challenge with which you come to the project
Step IV: Statements from the Head of your Institution
Step V: Add attachments 
Step VI: Send by e-mail to the Institute of Public Administration (IPA, 1 Aksakov str. Sofia – 1000, Bulgaria), to  Mimi Yotova, e-mail: mimi.yotova@ipa.government.bg, tel: 02 940 3760; mob: 0882026609 
 
Step I: FILL IN THE APPLICATION FORM
 
	A
	 Information about the Participant (Institution)
This part relates to the Institution wishing to take part in the SYNERGIA Project. 

	1. 
	 Name of the Institution 
	 

	2. 
	 Address of the Institution 
	 

	3. 
	 Name of the Head of the Institution (e.g.   Director- General) 
	 

	4. 
	 Full title of the Head of the Institution  (e.g. Director-General) 
	 

	5. 
	 Email address of the Head of the Institution/ Superior of the participant or the Institution’s secretariat 
	

	6. 
	 Phone number of the Head of the Institution/ Superior of the participant or the Institution’s secretariat 
	


 
	B
	 Information about the Participant Representative


	1. 
	 Name 
	 

	2. 
	Surname  
	 

	3. 
	Date of Birth 
	 

	4. 
	Place of Birth 
	 

	5. 
	Citizenship 
	 

	6. 
	Gender 
	Female 
	Male 

	7. 
	Contact details 

	
	Email address 
	 

	
	Phone numer 
	 

	
	Address for correspondence (please indicate if different from the place of employment – address of Institution) 
	 

	8. 
	Job title 
	 

	9. 
	Information about Representative’s superior 

	10
	Name 
	 

	
	Surname 
	 

	
	Email address of the superior or superior’s secretariat
	

	
	Phone number of the superior or superior’s secretariat
	


 
	C
	 Access criteria



	1. 
	I confirm that I hold at least a Master’s degree or equivalent 
	  
[signature] 

	2. 
	I confirm that I have at least five years of professional experience 
	  
[signature] 

	3. 
	I confirm that I have at least one year of professional experience in a managerial or coordinating position 
	 
 
[signature] 

	4. 
	I currently have a managerial or coordinating role in my institution
	 
[signature] 

	5. 
	I confirm that I know English at a level allowing for participation in the Project (B2 level needed)   
	Minimum B2 
	 
C1 
	 
C2 


 
	D
	Statements


	1
	I undertake to participate in the Education and Cooperation Programme and develop,in cooperation with others taking part in the Project, recommendations for each institution where areas covered by the Project are concerned  
	 
 
 
[signature] 


	2
	On completing the Programme, I undertake to prepare a report which will present conclusions from the Programme.

	 
 
 
  [signature] 


	3
	On completing the Programme, I undertake to develop a good practice implementation project for the delegating institution - only if the delegating  institution decides to  participate in the implementation stage.
The implementation stage is recommended but not obligatory for Participating Institutions from Partner countries  

	[signature only if the delegating  Institution will participate in the implementation stage] 


 
 
Step II: PERSONAL DATA PROTECTION CONSENTS AND DECLARATIONS
 
In accordance with REGULATION (EU) 2016/679 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data (OJ of 4.5.2016, L 119/1), I hereby: 
 
 
	consent to the processing of my personal data to the extent necessary to give effect to the Project SYNERGIA” – a network for cooperation and exchange of experience between high-level officials from Central and Eastern European Countries, run by Krajowa Szkoła Administracji Publicznej im. Prezydenta Rzeczypospolitej Polskiej Lecha Kaczyńskiego (i.e. Poland’s Lech Kaczyński National School of Public Administration, or KSAP). 
⃝ YES 
consent to the sharing of my personal data with the Managing Authority of the Knowledge-Education-Development Operational Programme, for statistical purposes and those relating to the evaluation of funded activities. 
⃝ YES 
consent to the use of my image for informational and promotional purposes relating to the SYNERGIA Project. 
⃝ YES 
 
consent to the use of reports on participation in the SYNERGIA Project with a view to information about that Project and its results being disseminated. 
 
⃝ YES 
 

	I hereby further confirm that I have acquainted myself with the following information :  
1. The Controller of personal data being supplied for processing (ADO) is the aforementioned Lech Kaczyński National School of Public Administration (KSAP). 
2. The seat of the Data Controller (ADO) is at Warsaw, ul. Wawelska 56 (KSAP). 
3. The contact address for the Data Protection Officer (Inspektor) is iod@ksap.gov.pl. 
4. The collection of the personal data referred to shall have as its aim the implementation of the SYNERGIA Project, including via: 
a. the recruitment of those who are to take part, 
b. the preparation of the agreement financing costs of participation in the educational programme, 
c. the implementation, pursuit and delivery of Project tasks, 
d. the issuing of certification confirming completion of participation in the educational programme, 
e. the evaluation of the Project, 
f. ongoing informational contact with those taking part in the SYNERGIA Project, 
g. the promotion of the SYNERGIA Project. 
5. By virtue of Art. 6, para. 2, point 1 of the Act of July 14th 1983 on the national archival resource and archives (the “Dziennik Ustaw” Official Journal of Laws of the Republic of Poland of 2016, item 1506, as amended), data supplied shall be retained for a period of 50 years from the date of completion of the Project. 
6. Foreseen transfers of supplied personal data shall be to the following entities: 
        a. the Institute of Public Administration (IPA) in Bulgaria – Project Partner, 
        b. the National University of Public Service (NUPS) in Hungary -  Project Partner, 
        c. the Latvian School of Public Administration (LSPA) - Project Partner, 
        d. entities cooperating with KSAP in the implementation and delivery of the SYNERGIA Project, 
        e. entities enjoying authorization in the field of inspection and audit. 
 
7. Data profiling is envisaged. 
 
8. A person supplying data for processing shall enjoy the right: 
         a. to lodge a complaint with the Head of the Office for the Protection of Personal Data of the Republic of Poland (Urząd Ochrony Danych Osobowych) 
         b. to access personal data supplied and have them rectified where necessary. 
 
⃝ YES 
 


 
 
I further hereby: 
· confirm that all the above data concerning myself are correct and true, 
· undertake to pursue and complete the tasks declared in this form, 
· confirm all the above consents and declarations in regard to the protection of personal data. 
 
……………………………………….. 
date and legible signature 
of Participant’s Representative 
on printed-out form 
 
Step III – DESCRIBE THE MANAGERIAL CHALLENGE WITH WHICH YOU COME TO THE PROJECT
1. Description of the origin of a management challenge in one or more areas of management corresponding with Project subject matter, and presenting tools used in diagnosing the given situation, (300-500 characters). 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 
 
2. Description of the aforementioned challenge in terms of its being an area in which implementation work will be undertaken (300-500 characters). 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 
3.  
4. Description of barriers impeding (or likely to impede) the implementation work intended to bring about  change in the sphere of the management challenge identified (300-500 characters). 
 
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………. 
 
Step IV: STATEMENT OF THE HEAD OF THE INSTITUTION
 
1. I hereby agree to: 
· participation in the Project entitled SYNERGIA – a network for cooperation and exchange of experience between high-level officials from Central and Eastern Europe, POWR.04.03.00-00-0001/19-00 by the following person: …………………………………………
2. I hereby confirm that this person is employed in managerial positions in the institution I represent. 
3. I hereby undertake to: 
· provide the opportunity for this person to participate in the SYNERGIA Project, thanks to appropriate organization of the tasks and duties they perform in the institution I represent, 
· submit a report in which a summary of the experience gained by the Representative in the Education and Cooperation Programme, along with recommendation for further improvements of our organisation. 
…… …………………………………..

date and legible signature 
of the Head of the Institution 
on printed-out form 
 
Step V: ATTACHMENTS
1. CV of each given Representative of the Participant (Institution) in Europass format (no photo). 
2. Copy of a Master Diploma or equivalent. 

3. Copy of a language certificate – if you have such (confirming knowledge of English at B2 level or above). 

4. Cover letter in which is presented Representative, with an indication of his/her strengths as potential and a brief description of his/her motivation to take part in the Project.
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