
Application of CAF in Directorate General III 
of the Austrian Ministry for the Civil Service

Michael Kallinger

10th CAF Users’ Event  under the Polish Presidency of the Council of the EU

10th April 2025, Warsaw



Public Administration in Austria

Public Administration in 
Austria is carrried out at 
three levels:

• Federal

• 9 Regions (Länder)

• 2,093 Municipalities

Stepmap.de



Tasks of DG III – Civil Service and 
Administrative Innovation
Federal Ministry for Arts, Culture, Civil 
Service and Sport (BMKÖS)

Legislation & 
Coordination

• Drafting of 
Laws

• Staffing Plan

• Grading and
Allocation of
Posts

Personnel
Development

• Recruitment
& Mobility 
Promotion 
(Federal & 
EU)

• Training, 
Coaching & 
Mentoring

Performance 
Management

Federal 
Performance 
Management 
Office

Coordination
of Gender 
Equality

Public Sector
Innovation

Public 
Management 
& Governance

GovLabAustria

Public Sector
Awards

Citizen 
Participation

International Collaboration (EU, OECD, Council of Europe, UN, etc.) 



Initial situation & objectives

• The head of the Directorate General Civil Service and Public sector innovation
wanted to resume the quality route with the CAF :

• CAF had already been used three times: in 2006, 2011 and 2015 
• With the CAF application 2023 we wanted 

• to continue the further development and improvement of the organization
• to focus on greater service quality, customer orientation and improved cooperation 

with partner organisations

• to Increase the focus on results and impact

• to Initiate and implement improvements together as a team of managers and 
employees



Bernadette Tropper-Malz

CAF-Expert from KDZ

CAF-Steering Team
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Robert Moschitz

Assitstent to the DG

Michael Kallinger

Sandra Rodrigues

Internal
CAF-Steering Team

External Facilitation
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CAF process

Start of
CAF-process

Project assignment

Start-workshop

Plan for communication

Customisation of the CAF 

Information for
employees

Selection of self-
assessment group

CAF-self assessment

Training of the self-
assessment group

Individual online 
evaluation

Consensus evaluation
in the consensus

workshop)

Self assessment report

CAF action plan

Action plan workshop

Draw up the action
plan

Implementing action
plan

CAF external feedback
procedure

Self-assessment of the 
organisation based on 
the 3 CAF quality seal 
questionnaires

Feedback procedure/ on 
site visit by two external 
CAF experts
- Document research 
- On-site visit

Feedback report

Handing over of the
effective CAF user label



Self Assessment Team +



Deadlines

Milestone Deadline

Staff information 13. March 2023

CAF team selection Beginning of April 2023

CAF team training 26. April 2023

Individual online CAF assessment Until end of May 2023

Consensus workshop 21. – 22. June 2023

Self-assessment report July 2023

Aktionsplan-Workshop September 2023

CAF Aktionsplan September 2023

Start of implementation End of September 2023



Key aspects 
in the introduction of CAF ...

• Broad involvement / participation

• All employees/ managers had the opportunity to participate

• Information to all employees

• Selection of evaluation team representative of the organization

• Diversity – young / old, long/short term, men/women, all hierarchy levels, staff representation,...

• Consensus on self assessment (strengths, weaknesses, To-Dos) is reached in 
discussion 

• Discussions and learning from each other take centre stage

• Every opinion counts equally - no hierarchy

• Joint development of the organization

• Actions - Priority & implementation path is defined jointly



Action Plan-Workshop



Framework conditions 
for the CAF process



Review: Effects of CAF in DG III

1. Initiating the mission statement process 

2. Stronger communication of goals and impacts 

3. Implementation of ideas and knowledge management

4. Mentoring of new employees

5. Increased joint use of electronic file system

6. Improved cross-departmental collaboration

7. New design for the entrance area

8. Renovation of the street-facing windows

9. Suggestions for more flexible working 

10. Introduction email for new employees

11. Foiling of the glass roof



External Feedback Procedure



Conclusion

The CAF is about the serious, continuous development of DG III. The 
focus is on developing an efficient, modern, and dynamic 
organization.



Contact details

Federal Ministry for Arts, Culture, 

Civil Service and Sport

Section III – Civil Service and Administrative Innovation

Department III/9 - Strategic Performance Management und Administrative Innovation

Michael Kallinger

Deputy Director and Head of Unit III/9/a – Public Management und Governance

+43-1-71606-667112

https://us06web.zoom.us/j/4232276113

Hohenstaufengasse 3, 1010 Wien

michael.kallinger@bmkoes.gv.at

www.bmkoes.gv.at

https://www.oeffentlicherdienst.gv.at/verwaltungsinnovation/index.html

www.verwaltungspreis.gv.at

https://smex-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fus06web.zoom.us%2fj%2f4232276113&umid=c0a164e2-e53b-4216-896a-8677af21491b&auth=552d049ad3bc90474806bc2f1332daa81d48e1d3-980c6fea8069e300714fe8a93daeed3636592f8e
mailto:michael.kallinger@bmkoes.gv.at
http://www.bmkoes.gv.at/
https://www.oeffentlicherdienst.gv.at/verwaltungsinnovation/index.html
http://www.verwaltungspreis.gv.at/

