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EBPOMEVICKM CbIO3
MHCTUTYT NO

EBPOMEMCKK CNEPATHEHA NPC orPAM A
COLMANEH ®OHAO NYBNWYHA AODMUHWCTPALINA 0OBPO YMNPABAEHUE

OTKPMBALLUA KOH®EPEHLNA
lNpeacraBaHe Ha
AEeUHOCT 2, AeUHOCT 3, AeNHOCT 4, AenHOoCT 5

oT npoeKT Ne BGO5SFOP001-2.004-0004

,PaboTnm 3a xopata” ykpenBaHe KanauuTteTa Ha MUHCTUTYLUUTE 33
nocpeLllaHe Ha Npean3BMKaTeICTBaTa HA CbBPEMEHHUTE
ny6NYHM NOANTUKN

/ Hoemapu 2017 2.
ep. Cogpus

7): lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
CcbH03 Ype3 Eeponelickus coyuaneH ¢hoHO.
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COLVATIEH ®OHL NYBJINYHA ALMUHUCTPALMS [OBPO YNPABAEHVE

MNoppenHocT 2.2.

O6yueHune 3a BUCLLUU AbPXKABHU CNYXKUTENU C LN NOBULLIABaHe Ha
KauyecTBOTO Ha yNpaBaAeHUETO B aAMUHUCTPALIMATA B €BPONENCKH
WHCTUTYTU NO Ny6aAMUYHA agMUHUCTPALUA

V4
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EBPOMENCKM CBHO3
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COLVATIEH ®OHL NYBJINYHA ALMUHUCTPALMS [OBPO YNPABAEHVE

NMopapenHoct 2.1.

3akoHoaaTeneH npouec B EC

W NpaKTuMKaTa Ha Tpuanora e 36 rpynu
cnep, [lorosopa o1 JlIncaboH.
CTpaTerMm v TakTUKM 3a * 1011 obyueHu
nobupaHe

[NpencenatencreaHe Ha

cpelmTe Ha paboTHUTE

rpynu/opranm Ha Cbeeta  ® 300 obyyeHu
Ha EC

e 12 rpynu

[JOKyMeHTauma u e 12 rpynu
AOKyMeHToobopoT Ha EC 360 06yueH
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EBPOMMEMCKV CbO3
EBPOMENCKM nHCcTATYTNO - atvenAnPOrrAMA

COUMAIIEH ©OHA NYBIIMHHA AOMUHNCTPALINA AOBPO YNPABAEHVE

O6paHTa Bpb3Ka B He3af0BOAUTENHO

CvAavbprkaHue Ha 0byuyeHMeTo

2% 4% EdeKTUBHOCT Ha 06yyeHueTo
2%

M 3340BONUTENHO
m obpo

B MHoro aobpo

W OTAn4HO
JIeKTOpCKU ekun

/_3%
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EBPOMEWCKM CBIO3

EBPOMEWCKM
COUWANEH ©0HA

»

[

NHCTUTYT NO

MNYBNNYHA AODMUHNCTPALWNA

ObpaHTa Bpb3Ka

“Oby4yeHneTo
e 06BBbpP3aHO C
NPaKTMKaTa”

o

/ “MpepcTaBeHara \

nHbopmauus e

BCeobxBaTHa U

NOKPMBA LWWMPOK
CNEKTbP OT KAOYOBMU
MOMeHTHN oT paboTaTa

Ha EC” /

V4

“ObuwaTta opraHMsayma Ha
obyyeHmneTo OT CTpaHa Ha

[I06PO YMIPABAEHIE

-

s \WMCOKO HUBO

/"B'b3MO>KHOCT 3a\

M3NON3BaHE Ha

HOBUTE 3HAHUSA

Yypes cumynauns
Ha peasiHa

”

@Ha cpe,u,a/

KOMMEeTEeHTHOCT U
npodecnoHanHocT

N (" “Tonam o6em )
OT NpUao6UTU
HOBWM 3HaHUA B
npobnemaTmnka

\ Ta Ha TemaTa” |

“BucoKa

Ha nektopute”

“MaTepuATta ce npeacTaBa B
KOHTEKCTa Ha aKTya/iHaTa
CUTYyauma u guHamuka”

“UHdopmaumnaTa ce

npeacTasa No AOCTbMEH
n pazbmpaem HaumH”
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EBPOMENCKM CBHO3
EBPOMEWCKN MHCTUTYT NO

COLMANEH ®OHL NYBANYHA ALMUHUCTPALMS [IOBPO YMPABAEHVE

bnaropnapa Bu 3a
BHMMaAHUETO!

CraHumup MuUHKoB
Mnaglim ekcnepT

Ounpekuna ,0byvyeHmne, mexxayHapoaHa
NENHOCT N NPOoeKTn”

NHCTUTYT No nybaAnYHA aAMUHUCTPALMS
stanimir.minkov@ipa.government.bg
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EBPOMEWCKM CbHO3
MHCTUTYT MO

EBPOMEMCKK CNEPATHEHA NPC orPAM A
COLMANEH ®OHAO NYBNWYHA AODMUHWCTPALINA 0OBPO YMNPABAEHUE

OpraHu3smnpaHe Ha AKagemuma No eBponemcKkuTe
CTPYKTYPHU U UHBECTULMOHHU PoHAOBE

[ewnnoct 3 ot npoekT Ne BGO5SFOP001-2.004-0004

,PaboTnm 3a xopata“ ykpensaHe KanauuTteTa Ha MUHCTUTYLUUTE 33
nocpellaHe Ha Npean3BMKaTeIcCTBaTa HAa CbBPEMEHHUTE
ny6NYHM NOANTUKNT

/ Hoemapu 2017 2.
ep. Cogpus
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EBPOMEWCKM CbHO3
NWHCTUTYT NO

EspOnEACKA - MACTWIVITIO
COLMANEH ®OHA NYBAWYHA AODMUHUCTPALIMA NOBPO YMPABAEHVE

KoHuenuua n uenu

N3rpaxkKgaHe Ha KanauuTeT 3a UuenecbobpasHoTo
ePMKACHO NporpammnpaHe, ynpassieHmne u
M3Nb/IHEHUE KAaKTO Ha onepaTUBHUTE NPOrpamu,
TaKa U Ha NPOEKTUTe No TAX Ype3 opraHU3npaHe
Axkagemmna no ECUP noa popmarta Ha moaynHa
obyymnTenHa nporpama
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EBPOMEWCKM CbHO3
EBPOMNENCKA NUHCTUTYT MO

llllllllllllllll OrPAMA

COLMANEH ®OHAO NYBNWUYHA AODMUHUCTPALINA 0OBPO YMNPABAEHUE

LleneBa rpyna

- CNyXuTenu Ha Ynpasnasawmte opranHu (YO) n MexXanHHUTe 3BeHa
(M3) Ha onepaTMBHUTE NPOrpamu;

- CIYXKUTENN C KOHTPOJTHU PYHKL MM MO YCBOSABAHETO Ha CpeacTBaTa OT
Esponenckua cotos (EC) ot anpekuma ,,HaumoHaneH poHa”
(Ceptudunumpawma oprad) 8 M®, UsnbaHuTenHa areHUma ,,04UT Ha

cpeacTteaTa ot ECY (Oantmnpawma opran), Anpekumns ,APKOC” Kbm
MBP;

- CNYXKUTENIN OT UHCTUTYLMOHaNHUTE beHedULMEHTH, OTTOBOPHM 33
pa3paboTBaHeTo U yNpaB/IeHNETO Ha NPOEKTH.
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EBPOMEWCKM CbHO3
NWHCTUTYT NO

EspOnEACKA - MACTWIVITIO
COLMANEH ®OHA NYBAWYHA AODMUHUCTPALIMA NOBPO YMPABAEHVE

OCHOBHU TeMaTUYHU obnacTu

® BbvBeaeHue n obua pamka
Ha ECND

m Pa3paboTBaHe, ynpaBneHue
N U3MbJHEHME Ha MPOEKTH

W ObuwecTBEHM NOPDBYUKY,
O4AWNT, HEpPeaAHOCTU U
bUHAHCOBM KOPEKLNU

>j/ lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
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EBPOMEWCKM CbHO3

EBPOINENCKY WHCTUTYT NO A o .
COLIMANEH ®OHA NYBNUYHA AODMUHUCTPALINS LOBPO YNPABAEHUE

O6yuutenHu moaynum(1)

1. ,Crpatermyecka M HOpmaTMBHA pPaMKa 3a ynpas/aeHue Ha
cpeactsata no ECUDY;

2. ,lMporpamunpaHe Ha cpeactsata oT ECUD., OueHKa Ha
nporpamm®;

3. ,Pa3paboTBaHe 1 oueHKa Ha NPOEKTHU npeanoXeHna“;
4. ,JloroBapsaHe n ynpaBsieHne Ha NPOeKTn;

5. ,®PuHaHcoBO ynpaBneHne Ha nporpamu no ECUD 33
nepuoga 2014 — 2020%

)): lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
6 2 6 cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
° ° ° CcbH03 Ype3 Eeponelickus coyuaneH ¢hoHO.
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EBPOMEWCKM CbHO3
EBPOMNENCKA MHCTUTYT NO

COLIMANEH ®OHT NYBAUYHA ADMUHUCTPALIUS [I0BPO YMPABAEHVE

O6yuntenHn moaynu (2)

6., Bepnudunkauma Ha npoeKktu. CeptudmnKkauma Ha Nnporpamm.
HepeaHOCTUN;

7. ,0anT Ha cpeactBata oT EC. HanaraHe Ha ¢dumHaHcoBMU
Kopekunmm — o0OOCHOBKa, onpeaenaHe Ha pPa3mMepa,
Bb3CTaHOBABaHe, obXansaHe U oTynuTaHe”;

8. ,,MOHUTOPUHI Ha NPOrpamm n NPOEKTU N OCUTYPABAHE Ha
nyb6anyHoct;

9. ,bopba ¢ nuamamm npu ycsoasBaHe Ha cpeacTtsa ot EC”

7): lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
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EBPOMMEVICKM CBHO3

EBPOTMENCKN WHCTUTYT RO o atuBnA e oreAMA

COLIMATEH ©OH NYBANYHA ADMUHNCTPALMS [LOEPO YNPABAEHVE

OuyakBaHU pe3ynTaTm:

Pa3BuTme Ha BUCOKO HUBO Ha

@ NnpodeCcMoHaAIN3bM U NOBULLEHM
O 3HAHUATA, YMEHUATA U KanauuTeTa

Ha CNyXXUTenuTte B AbpHKaBHATA
@ aAMUHNCTPALMNA

ama“ - ykperneaHe Karnayumema Ha UHCmumyuyuume 3a rocpewjaHe Ha rnpedusgukamesicmeama Ha 13
", cbuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue®, ceghuHaHcupaHa om Eeponelickus
CbH03 Ype3 Esponelickusi coyuaneH oHO.
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EBPOMEWCKM CbHO3
EBPOMNENCKA NUHCTUTYT MO

COLMANEH ®OHAO NYBNWUYHA AODMUHUCTPALINA 0OBPO YMNPABAEHUE

ONEPATUBHA MNPC OrPAMA

B/IATOAQAPA 3A BHUMAHMUETO!

lepraHa Konesa

[naBeH ekcnepT
Ounpekuma ,06yyeHuna, mexayHapoaHa
AENHOCT U NPOEKTN”

ger koleva@ipa.government.bq

)j/ lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
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EBPOMEWCKM CBIO3
EBPOMEWCKN NMHCTUTYT NO

COUMANEH ®OHA nysnn4YHA AODMUMHNCTPAL A AOBPO YI'IPAéI\EHVIE

[JewnHocT 4
PeannsupaHe Ha 06yyeHMA 3a noBuLLABaHe HA eKCnepTHUA
KanauuteTt Ha CayXXuteaumte B Abp*KaBHaTa agMUHUCTPALLUA HA
BCUYKU HUBA NO CbBpeMEeHHU OﬁV‘-IMTEﬂHM nporpamum B CUHXPOH CbC
cTpaTerMyecKkute NnpUopmUTETU N NOTPEebHOCTUTE HAa aAMUHUCTPALMATA

MNoppenHocT 4.1.

OcbBpemeHaBaHe U OKycupaHe Ha Katano3ute Ha UMA ¢
obyuuTtenHun nporpamm n nposBexagaHe Ha obyyeHus

NoapenHocT 4.2.
OpraHusupaHe Ha cneuuannsupaHm obyyeHusa B UsnbaHeHMe Ha
CPOA
MNopaenHoct 4.3.
OpraHusupaHe Ha mexXayHapoaHu ¢opyma B obnacrtra Ha
obyueHunaTa

5
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EBPOMENCKM CBHO3
EBPOMEWCKN MHCTUTYT NO
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COLVATIEH ®OHL NYBJINYHA ALMUHUCTPALMS [OBPO YNPABAEHVE

NoppenHocr 4.1.

e 288 rpynu

06 C
yueHuA B Copus e 7200 obyyeHun

e /2 rpynu
O6yyeHunA B cTpaHaTa e 1 800 obyyeHun

Hosu/akTyannsmpanm e 24 6posA
obyuyeHusn

Mpoekm ,Pabomum 3a xopama“- ykpensaHe kanauyumema Ha UHCmumyyuume 3a rocpewjaHe Ha npedusébkamencmeama Ha cbepeMeHHUMme
nyénuyHU nonumuku”, gouHaHcupaH om OnepamusHa npozpama ,.Jobpo ynpasneHue®, cbghuHaHcupaHa om Eeponelickusi Cbo3
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EBPOMENCKM CBHO3
EBPOMEWCKN MHCTUTYT NO

COLMANEH ®OHL NYBANYHA ALMUHUCTPALMS [IOBPO YMPABAEHVE

NoppenHoct 4.2.

OueHKa Ha Bb3geiicTBueto o0 PV
= A ¢ 1 500 oby4yeHun
Nopo6bpasaHe Ha * 108 rpynu

aAMWHUCTPATUBHOTO 06CNyKBaHe 2 700 obyueHu

e 16 rpynu

‘ OTBOpEHU AAHHMU e 400 06yyeHH

CbBMecTeH MOHUTOPUHT U e 15 rpynu
oueHku c HMO 750 0byueHu

NMpodecnoHanHoO U eKCnepTHO  * 48 rpynu
‘ ynpasseHue 1 200 oby4yeHu
‘ MopobpaBaHe Ha METOAUTE  «48 rpynu
3a noab6op ¢ 1200 06yueHn
|
O6uwo 295 rpynu
O6uwo 7750 obyyeHu cnyxutenm

V4
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EBPOMENCKM CBHO3
EBPOMEWCKN MHCTUTYT NO

COLMANEH ®OHL NYBANYHA ALMUHUCTPALMS [IOBPO YMPABAEHVE

bnaropnapa Bu 3a
BHMMaAHUETO!

CraHumup MuUHKoB
Mnaglim ekcnepT

Ounpekuna ,0byvyeHmne, mexxayHapoaHa
NENHOCT N NPOoeKTn”

NHCTUTYT No nybaAnYHA aAMUHUCTPALMS
stanimir.minkov@ipa.government.bg
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EBPOMEMCKM CbO3
EBPOINENCKY WHCTUTYT NO
COLIMATIEH ®OHA

NYBNUYHA ALIMUHUCTPALIUS [I0BPO YMPABAEHVE

JlemHnocr 3:

Pa3zButre Ha MHOPOPMAIMOHEH U
TOKYMEHTAIMOHEH HEeHTHp B UITA

Nlata 07.11.2017 r

lpoekm ,Pabomum 3a xopama“- ykpeneaHe Kanayumema Ha UHCmMuUmyuuume 3a rocpewaHe Ha npedusgukamesicmeama Ha Cbe8pPeMeHHUMe
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3awo e Heobxoamm Ha nybanyHaTta
aAMUHUCTPALMA eANHEH LEeHTbP Ha
3HaHue?

TTTTTTTT

» I'bBKaB IOCTHII 10 0a3M JaHHU C pECypCH B 001acTTa Ha
NyOJIMYHOTO yIIpaBiICHUE U ITyOIUYHUTE MOJUTHUKHY;

» Hnesra e chOpa3eHa ¢ OCHOBHU CTpaTEernueCKu JOKYMEHTH
Ha HaIIMOHAJIHO HUBO;

» llomoOpsiBaHe KaueCcTBOTO HAa OOyUYCHHUATA MPEIOCTABIHU OT
UITA

» CopIeiicTBHEC 3a MOBHUIIIABAHE HA CKCIICPTHHS KalaluTeT Ha
CIIYKATEIIMTE B A AMUHHACTPALIMATA.

D4
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[lnaH 3a peannsauyms

[IpoBexnane
O6ocoBsiBaHe U Ha

obopyaBaHe Ha EMIIUPUYHU

HN3CJIICABAaHUA
N aHaJIU3Hu

IIOMEIICHUE

D4

Hanarpaxmane u
pa3BUTHUE HA
€JIEKTPOHHATA
onoInoTeEKa Ha
HIIA

Pa3zButne Ha
WHULIMATHBATa
,,KOHKYpC 32
no0opu
IIPAKTHUKHA "

LA
* * 7
*
EBPONENCKMA
EBPgﬂEWgKM b0 WHCTUTYT NO

COLMATIEH ®OHI  MYEMYHA A AMUHUCTPA Lusi  HOBPO YMPABAEHIE

Cb3naBaHe Ha
pa3HoOOpa3Hu
e-pecypcu

lNpoexkm ,Pabomum 3a xopama* - ykpeneaHe kanayumema Ha UHCMUMyyuume 3a rnocpelwane Ha npedusdgukamercmeama Ha CbepeMeHHUMg|
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KakBo nocturHaxme Ao TyK? LA

*
POMEVCKA

Esponenca wHGTUTYT O

COLMANEH @OHL NYENUYHA AOMWHWUCTPALKMST  AOBPO YTIPABAEHNE

1. O0o0co0bsBaHE U 00OpYyIBaHE HA TIOMENICHUE

V4
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KakBo nocturHaxme Ao tyk? (2)

TTTTTTTT

2. ITpoBex1aHE HA EMIIMPUYHU U3CJICIHNAS U AaHAIN3HU

MN36panu TeMu U cPopMUpaHU KUK 3a pa3pabOTBaHE Ha
AHAJIUTUYHU JOKYMEHTH:

» ,,Onrcanne Ha paOOTHHUTE MPOILIECH U TIPEII0KEHUE 3a
ONTUMM3ALIMS Ha €IHA aIMUHUCTPATUBHA yCIyra OT TUIIa
,,EIIN301 OT )KUBOTA " U €/IHA aIMUHUCTPATHBHA yCIIyTra OT THUIIQ
,,EIn30]1 oT On3Heca'

»>  JHCTHTyIIMOHAIHA WICHTUYHOCT Ha MHTEPHET CTPAHUIINTE Ha
I'bp)KaBHATA aIMUHUCTpaIvs B beiarapus
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KakBo nocturHaxme Ao tyk? (3)

TTTTTTTT

3. HaarpaxknaHe v pa3BUTHE Ha €JICKTPOHHA OMOJIIMOTEKA

CKJIFOYECHHU TOAUIITHM a00OHaMEeHTH KbM 10 yTBbpACHN NEPpUOAUYHI
U3JaHus:

(. 30I1+

* (Cn. O01IecTBeHU NOPBHUKHU

* Cn. MexayHapoaH!U OTHOILICHUE

e Cu. Computerworl, Networkworl, CIO

°* W Jp.
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Kakso nocturHaxme ao tyk? (4)

TTTTTTTT

5. IloaroroBka u pa3npoCTpaHEHHUE HAa HOBU €JIEKTPOHHHU PECYPCH
ga UITA

» OOHOBEH Au3aiiH Ha €JICKTPOHHMS OIOJICTHH Ha HHCTUTYTa
» Bunea nonmymspusupaiu aeitnoctra Ha UITA

» Y4ucOHH BHACO DUIMH U BHIACOICKIINU

» Undorpaduku

» EnekTpoHHM KHUTHU U Ap. YueOHU MaTepHaan
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KakBo nocturHaxme Ao tyk? (5)

TTTTTTTT

5. Pa3BuTre Ha nHMLMaruBara ,,KoHKkypc 3a 100pH NpaKTUKHU B
JIEMHOCTTA HA aIMUHUCTpAIMATA"

KaMIIdaHHA 34 ITOIIYJIAPHU3UPAHC HA MHUITUATHUBATA U PC3YIITATUTC
OT HCA

- cbhOpanu 18 nipemioxkenus 3a yuactue B KoHkypca 3a 2017 r
- TIpoLEeaypa Mo KIaCUpaHe

- IIOJIrOTOBKA Ha ChbOMTHE, HA KOETO JOOPHUTE MPAKTUKH I1Ie ObJaT
HarpajacHu

Llobpume npakmuKku ca UHCMpyMeHm 3a crio0esieHo y4eHe
om ornuma Ha opyaume.”
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KakBo HU npeacTon?

TTTTTTTT

OOopynBaHe Ha HH(POPMALIMOHHO-IOKYMEHTAIIMOHHUS
LICHTHD

Peanusupane Ha 4 u3cCleaBaHus MOIKPEIIAIIA
PA3BUTHETO HA JbPrKaBHATA AIMUHUCTPALIVS

Pa3BuTHe Ha e-0MOJIMOTEeKA B T.4 3aXpaHBaHE C
aUruTanu3upanu pecypcu Ha UITA
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OyaKBaHUu pe3yntatu

LA
* * 7
*
EBPONENCKMA
EBPgﬂEWgKM b0 WHCTUTYT NO

COLMATIEH ®OHI  MYEMYHA A AMUHUCTPA Lusi  HOBPO YMPABAEHIE

OborateHa bubnnoTeka
PasHoobpasune ot Ha UMA c rbBKaBs A0CTbN

e-pecypcu 3a AbprKaBHUTE
CAyXUTENN

Peannsunpaxu 4 NposeaeHwue 2
nscnenBaHma n 3 KoHKypca 3a
AHANUTUYHU [06PY NPaKTUKM
AOKYMEHTaA

V4

INpoexkm ,Pabomum 3a xopama*- yKkperneaHe Karayumema Ha UHCMuUMyyuume 3a nocpewaxe Ha npedussukamesicmeama Ha CbepeMeHHUMEes
nyénuyHU nonumuku”, gouHaHcupaH om OnepamusHa npozpama ,.Jobpo ynpasneHue®, cbghuHaHcupaHa om Eeponelickusi Cbo3



KOHTaKTH

TTTTTTTT

[epraHa leoprueBa

Crapwu ekcnepT

TenedpoH: 0884 90 99 63

e-mail: g.georgieva@ipa.government.bg

www.ipa.government.bg
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