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EBPOMEWCKM CbHO3
MHCTUTYT MO

EBPOMEMCKK CNEPATHEHA NPC orPAM A
COLMANEH ®OHAO NYBNWYHA AODMUHWCTPALINA 0OBPO YMNPABAEHUE

OTKpuBawa KoHPpepeHUUA

npoekKT ,,Pabotnm 3a xopaTta“ yKpensBaHe
KanaumMTeTa Ha UHCTUTYUMUTE 33 NOCPELLAHE Ha
npean3BUKaTencTsaTa Ha CbBpPEMEHHUTE
nyoNYHU NONUTUKK”

Ne BGO5SFOP001-2.004-0004

/ Hoemepu 2017 2.
4 ep. Cogpus
) lMpoekm ,Pabomum pama“ - yKkp uumema mumyuyuume peuw ped mesicmeama Ha
pem me r1y®. muku”, ¢ P m Onepam poepama ,[Jobpo yrnpaser los] P m Eep
103 upe3 Espon yuarneH ¢oHO.
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EBPOMEWCKM CbHO3

EBPOINENCKY WHCTUTYT NO A o
COLIMANEH ®OHA NYBNUYHA AODMUHUCTPALINS LOBPO YNPABAEHUE

beHedunumeHt: UHCTUTYT No nybanYHa
aAMUWHUCTPaUMA

®unHaHcupawa nporpama: Ol1,, [lobpo ynpasneHune”

MpuopurtetrHa oc N2 2 , EpeKTMBHO N NnpodecnoHanHo
ynpas/ieHue B NAPTHbOPCTBO C rPa*KAaHCKOTO
obwectso n busHeca“

)): lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
CcbH03 Ype3 Eeponelickus coyuaneH ¢hoHO.
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EBPONECKN CbIO3
EBPOMEWCKM uwHctuTYTHO o GhcRaTMBHA NP OrPAMA

COLMANEH ®OHA NYBNUYHA ADMUHUCTPALIS AOBPO YMPABAEHUE

Cny>XuTtenu ot AbpKaBHATa aAMUHUCTPALMA -
Ha TPYA0BO M CAY*KeObHO NPaBOOTHOLLEHUE;

LleneBa rpyna
29 meceua
/aBryct 2016 r. — apekemBpu 2018 r./;

MpoabXKUTENHOCT
100% 6e3sv3me30Ha puHaHcosa nomouw rno Of1 ,,/lobpo

% ynpasneHue” 8 coomHoweHue: 85% om Esponelickus

Croi
TOMROET coyuaneH ¢poHO u 15% HAYUOHAMHO CbPUHAHCUPAHE.

7 3

lMpoekm ,Pabomum 3a xopama*“ - ykpeneaHe Karnayumema Ha UHCmumyuyuume 3a rnocpewaHe Ha npedussukamesicmseama Ha
cbepemMeHHUme nybnu4yHu nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,Ljobpo ynpasneHue”, cbghuHaHcupaHa om
Esponelickusi cbro3 Ype3 Esponelickusi coyuaneH ¢hoHO.

5716 017,58 ns..
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EBPOMEWCKM CbHO3
NWHCTUTYT NO

EBPOMEMCKK
COLMANEH ®OHAO NYBNWYHA AODMUHWCTPALINA 0OBPO YMNPABAEHUE

OCHOBHa Uesn Ha NpPOoeKTa:

OcurypsiBaHe Ha NPOodPECUOHANHO U
eKCnepTHO ynpaB/aeHune ypes

nosnillaBaHe HA 3HAHWNATA, YMEHUNATA

Ha CAYKUTENTNTE B AbPHKaABHATA

dAMUHUNCTPaLUNA

)j/ lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
CcbH03 Ype3 Eeponelickus coyuaneH ¢hoHO.
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EBPOMEWCKM CbHO3

EBPOIMEVCKM whctutyTno - aTweWAnrOrEAMA
COUWANEH ¢0OHO NnYBNNYHA AODMUHNCTPALLNA OoOBPO YMPABAEHUE

CneundunyHM LEenu Ha NpoeKTa:

/ YKpenBaHe Ha  KanauuTeTa  Ha  CAYXuUTenute B
‘@, agMUHUCTPaUMATA 3a npegoctaBaHe Ha npodecroHanHO U

eKcrnepTHO ynpaBaeHue ypes obyyeHus;

(@/’ [loBMwaBaHe Ha Kanaumteta Ha WIA 3a edpeKTUBHOCT U

ePMKACHOCT B NPOBEKAAHETO Ha 0by4eHus;

o MopobpasBaHe Ha npoueca Ha B3emaHe Ha peweHua B EC u
yrpasaeHmMeTo Ha cpeacTtesaTta oT ECUD;

)j/ lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
CcbH03 Ype3 Eeponelickus coyuaneH ¢hoHO.
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EBPOMEWCKM CbHO3

EBPOINENCKY WHCTUTYT NO A o .
COLIMANEH ®OHA NYBNUYHA AODMUHUCTPALINS LOBPO YNPABAEHUE

OcHoBHMU pgeinHocTH (1)

1.

V4

Pa3sutne Ha Kanauuteta Ha WIA 3a nopobpaBaHe Ha
KQyecTBOTO Ha y4yebHaTa n nscnenosaTtesickaTa AENHOCT;

ObyuyeHua 3a nopobpABaHe KanauutTeTa Ha ObiArapckaTa
aAMMWHUCTPALMA 33 y4yaCcTMe B MpPoLEeca Ha B3emaHe Ha
peweHns B EC M m3NbAHEHME HA aHrFaXUMEHTUTE Ha
Penybnanka bbvarapus;

OpraHun3snpaHe Ha AKagemusa 3a EBponencknTe CTpyKTypHU
N NHBECTULIMOHHU POHOOBE;

lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
CcbH03 Ype3 Eeponelickus coyuaneH ¢hoHO.
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EBPOMEWCKM CbHO3
MHCTUTYT MO

EBPOMEMCKK CNEPATHEHA NPC orPAM A
COLMANEH ®OHAO NYBNWYHA AODMUHWCTPALINA 0OBPO YMNPABAEHUE

OcHOoBHMU AeuHocTH (2)

4. Peanu3smpaHe Ha o0bOy4yeHMs 3a NOBMLWIABAHE Ha
eKCNepTHUA KanaunuTeT Ha CAYXUTenuTe B AbPrKaBHaATA

dAMUHUCTPAUNA,

5. Pa3Butne Ha MHPOPMALIMOHEH U AOKYMEHTALMOHEH

ueHTbp B UTA;

6. [leMHOCTM 332 MHPOPMALMNA U KOMYHUKALUA.

7): lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
CcbH03 Ype3 Eeponelickus coyuaneH ¢hoHO.
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EBPOMEWCKM CbHO3
EBPOMNENCKA NUHCTUTYT MO
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COLMANEH ®OHAO NYBNWUYHA AODMUHUCTPALINA 0OBPO YMNPABAEHUE

'PadUK Ha genHocTUTE

NenHoct 1
[enHocT 2
[enHocTt 3
[lenHoct 4
enHoct 5

[enHoct 6

0 5 10 15 20 25 30

W JenHocT6 M OenHoct5 MW OenHoct4 MW OenHoct3 M [einHoct2 M [enHoct 1

>j/ lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
CcbH03 Ype3 Eeponelickus coyuaneH ¢hoHO.
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EBPOMMEVICKM CBHO3

EBPOMEWCKM WHCTUTYT MO
COLIMANEH ©0HA

OyaKBaHU pe3ynTaTu.

HaarpageH KanauuteT Ha UTMA;

76 PaspaboteHun/aKTyanmsmpaHu
obyuntenHu nporpamu;

19 056 obyuyeHU cnyxKutenu;

7 pa3paboTeHn aHaNn3a 1 U3cneaBaHUS.

)j/ lpoekm ,Pabomum 3a xopama"“ - ykperneaHe Kanayumema Ha UHCmumyuyuume 3a rocpeware Ha npedussukamesicmeama Ha
cbepemMeHHuUme nybnu4Hu nonumuku”, gpuHaHcupaH om OnepamueHa npozpama ,/[Jobpo ynpaeneHue”, cbghuHaHcupaHa om Eeponetickus
CbH03 Ype3 Egponielickusi coyuaneH ¢oHO.

llllllllllllllll OrPAMA

MYBNNYHA AODMUHWNCTPALIWA AOBPO YINMPABAEHUE
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EBPOMEWCKM CbHO3
EBPOMNENCKA NUHCTUTYT MO

COLMANEH ®OHAO NYBNWUYHA AODMUHUCTPALINA 0OBPO YMNPABAEHUE

ONEPATUBHA MNPC OrPAMA

B/IATOAQAPA 3A BHUMAHMUETO!

lfepraHa Konesa

[naBeH ekcnepT
Oupekuus ,,0byyenmns, mexayHapoaHa
AENHOCT U NPOeKTN”

ger koleva@ipa.government.bq

)j/ lMpoekm ,Pabomum 3a xopama“ - ykpernsaHe kanayumema Ha UHCmumyyuume 3a rocpew,aHe Ha npedusgukamesicmeama Ha
cbepeMeHHUme nybnu4yHU nonumuku”, gpuHaHcupaH om OnepamusHa npoepama ,[Jobpo ynpasneHue”, cbghuHaHcupaHa om Egponedickusi
CcbH03 Ype3 Eeponelickus coyuaneH ¢hoHO.
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