CbdmHaHcupaHo oT UHCTUTYT . NPOrPAMA

. TEXHUYECKA MOMO
EBponenckus cbio3s NO NMYBAMUYHA w
AAMUHUCTPALMUSA

A-TIII-5  VYnpasiieHue, u3bJHEHHE U 0TYET HA MPoeKTH Ype3 EPCY

IleneBa rpyna: » CnyxuTenu B CTPYKTYpH OT JbprKaBHATa aJMUHUCTpAIUS —
KaHIUJaTH U OCHEUIIMEHTH TI0 TPOTPaMUTE.

Onucanmue: OOyueHnero wWMa 3a Il Ja 3alMo3Hae YYaCTHHUIIUTE C
TEXHOJIOrusATa " I/IHCprMeHTI/ITe 3a ynpaBneHHe Ha HpOﬁKT.
Kypchr € OamaHcupaHo CTPYKTypHpaH C TEOPETHYHU |
HpaKTI/I‘-IGCKI/I MOI[y.HI/I.

[le ObaT pasrienanu CICTHUTE TEMU:

CbBpeMeHHO pa3OupaHe 3a MPOEeKT;

OCHOBHHM XapaKTEpUCTUKHU Ha MPOEKTA;

Bunose npoekru;

VYropaBrneHue Ha TPOEKTH, YIOpPaBIE€HHE Ha MPOTpPaMH,
yIpaBjeHue Ha TOPTQOIHO;

Anpo ot 3HaHUsA 3a ynpasieHue Ha npoektu (PMBOK);
CrannapTty 3a ynpasieHHE Ha TPOEKTH;

KirouoBu (onmopHU CHOUTHS) B IPOCKTA;

VYnpaBieHre Ha YOBEIIKUTE PECYpPCH B IIPOEKTA;
VYnpapieHue Ha pa3xouTe;

VYnpaBieHue Ha pUCcKa B IPOCKTa;

VYnpaBieHue Ha KaueCTBOTO B IIPOEKTA;

VYnpasieHrue Ha HHTETPALUATa;

VYmpasneHnue Ha 00XBaTa;

VYipasineHue Ha BpeMeTo;

VYnpasieHue Ha 3aMHTEpECBaHUTE CTPaHH;
VYnpasieHue Ha JOTOBOPUTE U U3IBIHUTEIHUTE;
VYnpapieHue Ha KOMyHUKAIUATA;

CrtpykTypa Ha pabOTHHUTE MAKETH;

Cucrema 3a BbTpElLIEeH MOHUTOPUHT U KOHTPOJI,
[Tpobnemu ¢ opraHu3ausaTa Ha MPOEKTa;

[Ipo6nemu ¢ M3MBIHEHUETO Ha MPOEKTA;

PerynspHo otuntane Ha GU3NUECKU U (PUHAHCOB HANPEIBK.
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OuakBaHU pe3yJTaTu: Crepn 3aBbpIBaHe HA 00YYCHHETO YIACTHUIIUTE IIIE:

» Tlo3HaBaT u 60OpaBsIT CBOOOIHO C KIIFOYOBHU MOHSTHUS OT S apoTo
3a yrnpasienue Ha mpoektu (PMBOK);

[To3HaBatr CtaHmapTUTE 3a YIPABICHUE HA TPOCKTH;
WneHTuduupat eranure Ha MPOSKTHHUS [IUKbIT;

[TpuaoOusAT yMEHUs 1a CTPYKTYpUpPAT IEHHOCTH 1O 3ajaeHa
MIPOEKTHA LT,

Morat camocTosITeTHO Aa u3roTBsT [1nan 3a paboTa 1Mo mpoeKT.
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IpoabaxuTeHoOCT: 24 yy. 4. (3 nun)
®opma Ha npoBe:kaane: | [IpucbcrBeHa
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