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‘ Results/outcome ‘

Improved efficiency and on-time task completion

Increased employee engagement and proactive participation

Showcased at International conference & EIPA online conversation

Used by Accreditation Body of Serbia & Office for Combating Drugs

40% increase in task completion, 50% reduction in follow-ups

85% of staff felt more involved and motivated



Key challenge: Sustaining progress in improvement plans

Digital tools reduce administrative burden and improve efficiency

Transparency and inclusivity foster sustained engagement

Continuous improvement based on user feedback is essential

Early employee involvement drives adoption and long-term success

Lessons learned &
key recommendations

CAFficiency is flexible and adaptable to organizational needs
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