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Slovenia 

Áhas about two million inhabitants 

Áhas been a member of the European Union since 2004 

Áheld the presidency of the European Union in 2008 

Á is the land of top athletes 

Sources 

http://www.ukom.gov.si/si/promocija_slovenije/multimedijske_vsebine/powerpoint/ . Extraction data: 14. 2. 2018.  

http://www.moskisvet.com/clanek/novice/zoi -2018-americani-ne-morejo -preboleti -poraza-proti -risom-taksni-so-njihovi -odzivi.html. Extraction data: 14. 2. 2018.  

http://www.24ur.com/sport/hokej/odmevi -po-veliki -zmagi-slovenije -nad-zda-zdravljica -v-slacilnici -po-prvi -dami-kosir-se-melania-t rump.html.  

Extraction data: 14. 2. 2018.  
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About the Ministry 

ÁThe Ministry of Education, Science and Sport (MESS) performs tasks in the 

areas of pre-school, primary, secondary, higher vocational education, higher 

education, adult education, science, research, sport and youth. 

 

 

 

 

 

 

 

 

 

 Sources:  

http://www.pisrs.si/Pis.web/pregledPredpisa?id=ZAKO3225. Extraction data: 30. 3. 2018  

MESS. HR Department. Extraction data: 30. 8. 2017.  

http://www.oecd.org /. Extraction data: 30. 3. 2018 . 

https://www.weforum.org/reports/the -global-competitiveness-report -2017-2018. Extraction data: 30. 3. 2018.  

The table shows the permitted number of jobs according to the joint personnel plan and for the MESS, ORSY and IRSES.  
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ÁGlobal Competitiveness Index 2017/18 ï 

highest scores for SI: 

VHealth and primary education  

 (fourth pillar , rank 14, score 6,5)  

VHigher Education and Training  

 (fifth pillar, rank 24, score 5,4) 

 

Á In 2016, the level of citizens' 

satisfaction and confidence in the 

Slovenian education system is 80 %, 

while the average level of OECD 

countries is 67 %. 
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CAF First Steps 
 

ÁMESS joined CAF in mid-2017 

ÁMembers of CAF Self-assessment Project Group were appointed 

ÁHybrid criterion to identify CAF project group members was used  

 

 

 

 

 

 

 

 

Covering all major areas of MESS fields of resonsibility 

Knowledge and experiences of 

employees according to all CAF criteria  

We spoke to every potential member  

of the project group beforehand, 

explained CAF and their role in the project 
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Organizational Chart 
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CAF First Steps 
 

ÁMESS joined CAF in mid-2017 

ÁMembers of CAF Self-assessment Project Group were appointed 

ÁHybrid criterion to identify CAF project group members was used  

 

 

 

 

 

ÁAdditionally both heads of bodies under the responsibility of the 

ministry requested to participate in the project group 

 

 

 

Covering all major areas of MESS fields of resonsibility 

Knowledge and experiences of 

employees according to all CAF criteria  

We spoke to every potential member  

of the project group beforehand, 

explained CAF and their role in the project 
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Informatisation of CAF Project ï CAF Project Site 

Á Microsoft SharePoint 2016 (document management and collaboration tool) 

Á Building intranet sites without coding using just out of the box features 

Basic Project Data 

Tasks 

Project Documents 

My CAF Criteria 

Employees by Criteria 

Entry by Criteria 

Documents Folders 

Scoring Entry 

Action Plan 

TIMELINE 

DOCUMENTATION INSTRUCTIONS 

Project management 

Documentation 

Collaboration 

Transparency 
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CAF Self Assessment Group (SAG) 

Á 15 members 

V Head of project  

V Deputy of project 

V 10 Members of MESS 

V 2 Bodies under the Responsibility 

of the Ministry 

Chief Inspector - Inspectorate of the RS 

for Education and Sport 

Director - Office of the RS for Youth 

 

Á 9 smaller SAG for individual 

criterion 

1 head + 4 

 

1. Leadership head 

3. People 

2. Strategy & Planning 

4. Partnership & Resources 

5. Processes 

6. Citizen/  

Customer-oriented Results 

7. People Results 

8. Social Responsibility  

Results 

9. Key Preformance 

Results 
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List of Strengths and Areas of Improvement 

Á Gathering information from all members at one point 

Á Input through the intranet web page 

Á User friendly access granted only to project members 
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List of Individual Scores 

Á Gathering individual scores for all measures from all members at one point 

Á Input through the web page in sharepoint 

ENTRY -  SCORING FOR ENABLERS 

ENTRY -  SCORING FOR RESULTS 

CRITERIA DESCIPTION OF SUBCRITERIA 


