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Presentation points

1.CAF First Steps

2.Digitalization of CAF Project
3.Achievements/Outcomes by Now
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Slovenia

has about two million inhabitants
has been a member of the European Union since 2004
held the presidency of the European Union in 2008

A
A
A
A is the land of top athletes

Paul Pilatowski L J
@pillar32

Registered hockey players per country:

Slovenia— 980 ;Sl fﬁgns . i
USA— 435737 : ’
What a #lceHockey sensation in #PyeongChang2018 1
And you mean to tell me that the USA can not find 20 players Slovenia with the population of 2 million people won against
that can beat Slovenia??2?? USA. Iskrene cestitke #risilll @lovehoke] @usahockey
3:40 PM - Feb 14, 2018 325 PM - Feb 14, 2018
) 280 Q) 101 people are talking about this i) ) 14 g See @ Sport's other Tweets
" Resource ¢, .

Centre http://www.ukom.gov.si/si/promocija_slovenije/multimedijske_vsebine/powerpoint/ . Extraction data: 14. 2. 2018.

European nstituteof  http://www.moskisvet.com/clanek/novice/zoi  -2018-americani-ne-morejo -preboleti -poraza-proti -risom-taksni-so-njihovi -odzivi.html. Extraction data: 14. 2. 20183

Public Administration . . P . . .. e . . . . .

COMMON ASSESSMENT http://www.24ur.com/sport/hokej/odmevi -po-veliki -zmagi-slovenije -nad-zda-zdravljica -v-slacilnici -po-prvi-dami-kosir-se-melania-trump.html.

Extraction data: 14. 2. 2018.



About the Ministry

A The Ministry of Education, Science and Sport (MESS) performs tasks in the
areas of pre-school, primary, secondary, higher vocational education, higher
education, adult education, science, research, sport and youth.

NUMBER OF EMPLOYEES 2014 2015 2016 2017

Ministry of Education, Science and Sport (MESS)

Office of the Republic of Slovenia for youth (ORSY)

Bodies under the responsibility

Inspectorate of the Republic of Slovenia for education and sport (IRSES)

The table shows the permitted number of jobs according to the joint personnel plan and for the MESS, ORSY and IRSES.

A In 2016, the level of citizens' A Global Competitiveness Index 2017/18 i
satisfaction and confidence in the highest scores for S:
Slovenian education system is 80 %, V Health and primary education
while the average level of OECD (fourth pillar , rank 14, score 6,5)

L N
countries Is 67 %. V Higher Education and Training

(fifth pillar, rank 24, score 5,4)

Resource .
Centre http://www.pisrs.si/Pis.web/pregledPredpisa?id=ZAK03225. Extraction data: 30. 3. 2018
European nsttute of MESS. HR DepartmentExtraction data: 30. 8. 2017.
'ublic Administration

http://www.oecd.org /. Extraction data: 30. 3. 2018.
https://www.weforum.org/reports/the -global-competitiveness-report -2017-2018. Extraction data: 30. 3. 2018.
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CAF First Steps

A MESS joined CAF in mid-2017
A Members of CAF Self-assessment Project Group were appointed
A Hybrid criterion to identify CAF project group members was used

Covering all major areas of

We spoke to every potential member
of the project group beforehand,
explained CAF and their role in the project

Knowledge and experiences of

employees according to all CAF criteria

" Resource
Centr -

FRAMEWORK



Organizational Chart
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CAF First Steps

A MESS joined CAF in mid-2017
A Members of CAF Self-assessment Project Group were appointed
A Hybrid criterion to identify CAF project group members was used

Covering all major areas of

Knowledge and experiences of
employees according to all CAF criteria

We spoke to every potential member
of the project group beforehand,
‘ explained CAF and their role in the project

A Additionally both heads of bodies under the responsibility of the
ministry requested to participate in the project group
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Informatisation of CAF Project T CAF Project Site

Prva stran
TIMELINE

Basic Project Data april 2017 maj 2017 junij 2017

Tasks ‘

september 2017 oktober 2017

Project Documents

My CAF Criteria Imenovanje predstavitdsposabljanje PS CAF o Kick off sestanek za PS CAF Zakljuéen vsebinski del po
o in namestnice vodstvargadelu CAF skupino + primeri dobrih merilih
Employees by Criteria kakovost 452017 praks 310207
332007 762017

Entry by Criteria

Imenovanje Elanov v
Projektno skupino za
izvedbo samoocenitve po

Documents Folders R
Usposabljanje projektne

skupine za ocenjevanje i

e s v Project management
G s13207 Documentation
Collaboration
Transparency
Kalibracije samoocene
17102007
DOCUMENTATION INSTRUCTIONS
@ Novo 1 Prenesi W = - = 3y
Trenutni pogled e« Poiz¢i datoteko ol —
v O me Spremenjeno Spremenil )
1 sestanek «es 15 junij 2017 Ksenja Hauptman
e : ‘ Model CAF
rttp://intranetrmizs/ 2 sestangk, «es 6. oktober 2017 Janja MoZina Brecel]
A Microsoft SharePoint 2016 (document management and collaboration tool)
Resource A guyilding intranet sites without coding using just out of the box features
Centre
European Institute of 8
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CAF Self Assessment Group (SAG)

A 15 mem bers . . +) novi elerment a redite ta seznam
_ Basic Project Data _
V' Head of project - 5
V De ut Of ro.ect . : : - e Paadion Moslec mevils : : dehgad 1 .
p y p J PrUJE‘Ct DUC-UI'T"-I'E‘I"It“_- rcnt--.lMt:mbo.:r
V 10 Members of MESS My CAF Criteria
V 2 Bodies under the Responsibility [NElaSESUAS G ] Froctiomber
. . S 2. Strategy & Plannin Head of Criteria 2 Project Member
of the |\/||n|5try Entry by Criteria gy g _
Chief Inspector - Inspectorate of the RS Litorerzriize
for Education and Sport Scoring Entry Projectembe
Director - Office of the RS for Youth P e
Project Mamber

A 9 smaller SAG for individual
criterion ———

5. Processes Head of Criteria 5 Project Mambar
. Frojeci Member

+ o Project Memibar
1 head 4 6. Citizen/ Project Member

Project Member

Customer-oriented Results

Project Maember
7. People Results L CTEL = et e
.+ T Project Member
8. Social Responsibility -
Head of Criteria B
Results Project Mamber
; Project Memiber
Resource 9. Key Preformance ===
Ce ntre y Head of ria 9 Project Memiber
Results Project Membr
European Institute of = 9
Public Administration Project Member
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List of Strengths and Areas of Improvement

Prva stran Vsi elementi  Nosilc meril in sodelujeci  Pregled dejavnikov Najdi element ol

< Merila Pedmerila Opis merila Prednost Podrodja za izbolifanje Dokazi
Basic Project Data
Merilo : 1. Voditeljstvo (4)

Tasks

iject Documents Merilo : 2. Strategija in nacrtovanje (4)
My CAF Criteria Merilo : 3. Zaposleni (3)

Employees by Criteriz Merilo : 4. Partnerstva in viri (5)

Entry b-\.‘ Criteria 4 Merilo : 5. Procesi (3)

Documents Folders 5. Procesi 5.1, Stalno we  Vvsaki organizaci
prepoznavanje, potekajo Stevilni procesi

Scoring Entry snovanje, (temeljni procesi), ki
upravijanje in omogodajo organizaciji

Action Plan inoviranje uspe3no delovanje za
procesov, ki uresnicevanje
vikljuduje poslanstva in strategije
zainteresirane organizacije in so zato
strani kljucni za zagotavijanje

proizvodov in stontev.

STRENGTH NS |MPROVEMENTS EVIDENCE

TEXT . TEXT

i TEXT
Iy e o TEXT

TEXT
TEXT

TEXT TEXT

A Gathering information from all members at one point

a - Resource A Input through the intranet web page

Centre | . .
woennaeo A USEr friendly access granted only to project members 10
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List of Individual Scores

Basic Project Data
ES S

Project Documents
My CAF Criteria
Employees by Criteri

Entry by Criteria

ENTRY - SCORING FOR ENABLERS

ENTRY - SCORING FOR RESULTS
Documents Folders

Scoring Entry

Action Plan

CRITERIA DESCIPTION OF SUBCRITERIA

Centre A Input through the web page in sharepoint 1

Public Administration

a - Resource A Gathering individual scores for all measures from all members at one point
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