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Slovenia

= has about two million inhabitants

= has been a member of the European Union since 2004
= held the presidency of the European Union in 2008

= |s the land of top athletes

Paul Pilatowski L J
@pillar32

Registered hockey players per country:

Slovenia— 980 @-a :Eﬂgn - d
USA — 435737 i

What a #lceHockey sensation in #PyeongChang2018 1
And you mean to tell me that the USA can not find 20 players Slovenia with the population of 2 million people won against
that can beat Slovenia??7?? USA. Iskrene Cestitke #risilll @lovehoke] @usahockey
340 PM - Feb 14, 2018 325 PM - Feb 14, 2018
) 280 Q) 101 people are talking about this o

(714 B See @m Sport's other Tweets

Resource ..
Centre http://www.ukom.gov.si/si/promocija_slovenije/multimedijske_vsebine/powerpoint/. Extraction data: 14. 2. 2018.
European nstituteof  http://www.moskisvet.com/clanek/novice/zoi-2018-americani-ne-morejo-preboleti-poraza-proti-risom-taksni-so-njihovi-odzivi.html. Extraction data: 14. 2. 2018,

COMMON ASSESSMENT PublicAdminisation 2 / /www. 24ur.com/sport/hokej/ odmevi-po-veliki-zmagi-slovenije-nad-zda-zdravljica-v-slacilnici-po-prvi-dami-kosir-se-melania-trump. html.
Extraction data: 14. 2. 2018.



About the Ministry

= The Ministry of Education, Science and Sport (MESS) performs tasks in the
areas of pre-school, primary, secondary, higher vocational education, higher
education, adult education, science, research, sport and youth.

NUMBER OF EMPLOYEES 2014 2015 2016 2017

Ministry of Education, Science and Sport (MESS)

Office of the Republic of Slovenia for youth (ORSY)

Bodies under the responsibility

Inspectorate of the Republic of Slovenia for education and sport (IRSES)

The table shows the permitted number of jobs according to the joint personnel plan and for the MESS, ORSY and IRSES.

= |n 2016, the level of citizens' = Global Competitiveness Index 2017/18 —
satisfaction and confidence in the highest scores for S:
Slovenian education system is 80 %, v  Health and primary education
while the average level of OECD (fourth pillar , rank 14, score 6,5)

L N
countries Is 67 %. v Higher Education and Training

(fifth pillar, rank 24, score 5,4)

Resource Sources:
Centre http://www.pisrs.si/Pis.web/pregledPredpisa?id=ZAK03225. Extraction data: 30. 3. 2018
European nsttute of MESS. HR Department. Extraction data: 30. 8. 2017.

http://www.oecd.org/. Extraction data: 30. 3. 2018.
https://www.weforum.org/reports/the-global-competitiveness-report-2017-2018. Extraction data: 30. 3. 2018.

C SSESS
FRAMEWORK



CAF First Steps

= MESS joined CAF in mid-2017
= Members of CAF Self-assessment Project Group were appointed
= Hybrid criterion to identify CAF project group members was used

Covering all major areas of

We spoke to every potential member
of the project group beforehand,
explained CAF and their role in the project

Knowledge and experiences of

employees according to all CAF criteria
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CAF First Steps

= MESS joined CAF in mid-2017
= Members of CAF Self-assessment Project Group were appointed
= Hybrid criterion to identify CAF project group members was used

Covering all major areas of

Knowledge and experiences of
employees according to all CAF criteria

We spoke to every potential member
' of the project group beforehand,

explained CAF and their role in the project

= Additionally both heads of bodies under the responsibility of the
ministry requested to participate in the project group
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Informatisation of CAF Project — CAF Project Site

Prva stran
TIMELINE

Basic Project Data april 2017 maj 2017 junij 2017
Tasks ‘

september 2017 oktober 2017

Project Documents

My CAF Criteria Imenovanje predstavitdsposabljanje PS CAF o Kick off sestanek za PS CAF Zakljuéen vsebinski del po
E | b Eia in namestnice vodstvareadelu CAF skupino + primeri dobrih merilih

PREES (2} (IS kakovost 452017 praks 310207
Entry by Criteria 332007 762017

Imenovanje Elanov v
Projektno skupino za
izvedbo samoocenitve po

Documents Folders R
Usposabljanje projektne

skupine za ocenjevanje i

e s v Project management
Action Plan 313207 Documentation
Collaboration
Transparency
Kalibracije samoocene
17102017
DOCUMENTATION INSTRUCTIONS
@ Novo 1 Prenesi W = - = 3y
Trenutni pogled e« Poiz¢i datoteko ol —
v O me Spremenjeno Spremenil )
1 sestanek «es 15 junij 2017 Ksenja Hauptman
—_ _ ‘ Model CAF
rttp://intranetrmizs/ 2 sestangk, «es 6. oktober 2017 Janja MoZina Brecel]
= Microsoft SharePoint 2016 (document management and collaboration tool)
Resource . gyilding intranet sites without coding using just out of the box features
Centre
European Institute of 8
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CAF Self Assessment Group (SAG)

u 15 mem bers . . +) novi elerment a redite ta seznam
_ Basic Project Data _
v" Head of project T o
' . - ead of Criteria
p y p J PrUJECt DUE.'-L.II"T"-l'E‘I"It“- e
v' 10 Members of MESS My CAF Criteria
v' 2 Bodies under the Responsibility [SalEEE AL Froctiomber
of the |\/||n|5try Entry by Criteria gy g _
Chief Inspector - Inspectorate of the RS Litorerzriize
for Education and Sport Scoring Entry Projectembe
Director - Office of the RS for Youth P e
Project Mamber

Project Member

= 9 smaller SAG for individual
criterion ———

5. Processes Head of Criteria 5 Project Mambar
. Frojeci Member

+ o Project Memibar
1 head 4 6. Citizen/ Project Member

Customer-oriented Results

Project Maember
7. People Results L CTEL = et e
.+ T Project Member
8. Social Responsibility -
Head of Criteria B
Results Project Mamber
; Project Memiber
Resource 9. Key Preformance ===
Ce ntre y Head of ria 9 Project Memiber
Results Project Membr
European Institute of = 9
Public Administration Project Member
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List of Strengths and Areas of Improvement

Prva stran Vsi elementi  Nosilc meril in sodelujeci  Pregled dejavnikov Najdi element ol

< Merila Pedmerila Opis merila Prednost Podrodja za izbolifanje Dokazi
Basic Project Data
Merilo : 1. Voditeljstvo (4)

Tasks

iject Documents Merilo : 2. Strategija in nacrtovanje (4)
My CAF Criteria Merilo : 3. Zaposleni (3)

Employees by Criteriz Merilo : 4. Partnerstva in viri (5)

Entry b-\.‘ Criteria 4 Merilo : 5. Procesi (3)

Documents Folders 5. Procesi 5.1, Stalno we  Vvsaki organizaci
prepoznavanje, potekajo Stevilni procesi

Scoring Entry snovanje, (temeljni procesi), ki
upravijanje in omogodajo organizaciji

Action Plan inoviranje uspe3no delovanje za
procesov, ki uresnicevanje
vikljuduje poslanstva in strategije
zainteresirane organizacije in so zato
strani kljucni za zagotavijanje

proizvodov in stontev.

STRENGTH NS |MPROVEMENTS EVIDENCE

TEXT . TEXT

i TEXT
Iy e o TEXT

TEXT
TEXT

TEXT TEXT

» Gathering information from all members at one point

a - Resource s« nput through the intranet web page

Centre . .
wonnaeo @ JSEr friendly access granted only to project members 10
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List of Individual Scores

Vnos ocene CAF
Basic Project Data
Tasks

Project Documents

ENTRY - SCORING FOR ENABLERS

My CAF Criteria = Foshmado T i HACET Tz shvivssibow ZVED Ocena dejavnikov: PREVERI Izbira dejavnikov: UKREPAJ Skupna ocena ‘

Employees by Criteri

Entry by Criteria

ENTRY - SCORING FOR RESULTS

Documents Folders
Scoring Entry j o
up
Action Plan
CRITERIA DESCIPTION OF SUBCRITERIA
+) novi element ali uredite ta seznam 1. o " Podmerilo 1.1. Usmerjanje organizacije z razvijanjem njenega poslanstva, vizije in
Usmerjanje vrednot
v Izberi Naslov organizacije z
razvijanjem Prednosti

" 1. Voditeljstvo

njenega

") 2. Strategija in poslanstva

matrtovanie | viein '. PERFORMANCE
i MEASURMENT
% 4. Partnerstva in viri Upravljanje STRENGTHS

organizacije

% 3. Zaposleni

"a 5. Procesi njenega

- 6 Resultati delovanja in 9 TEXT
u . Rezultati — nenehnega TEXT
drzavljani/odjemalci -bolitevania
s T.Rezultati- 1.3,
zaposleni Motiviranje in

a - Resource = Gathering individual scores for all measures from all members at one point

Centre = |nput through the web page in sharepoint 1
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Generation of SE Report

= Add group scores of EASOVNICA
measures to list of e
strengths and areas

Zgodovina razlicic

= Maloge
IzkwriSi wse razlidice

= Dokumenti projekta * *

. +
Of I m p rove m e nt Maja merila CAF Imenovanje predstavnice Usposablianje PS CAF @ 170 19, 17 1246 96,7 KB
. _ in namestnice vodstva za maodeal CAF ) . - .
| | G e n e rate d OCX re po rt = Zapasleni po merilih kakovost 5T 16.0 Pn:ued Mamber 79.9 KB
. . = Vinos po merilih 'J"" 120 . F 9.7 KB
Imenovan)e dlanov v . H 7
from SharePoint list L
H H izvedbo samoocenitve po 3. - 79.9 K
using mailmerge o 130 T o
3 okvirju za organizacije 12.0 95,3 KB
function ' ne 17 95,5 kB
= Working on the same —

o 5438
document at the 8.0 935 KB
same time using MS DOKUMENTI e

. ) 50 o3 k8
(-E] Movo T Prenes
version history for o - | .
Trenutni pogled Poazd) datoteko
documents 1 w0 73K
v [ ime 30 | Project Member | TT KB
B 3 Ocen

Prkad v galeriji  Da

@ CAF osnutek porodila stanje 10102017 ]
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From Areas of Improvement to Improvement Plan

- m TIMELINE o

| ' . y
Vizija, poslangtva in Promadcija zdravia na Tutarstvo
viednote MIZE . . 3, decarnier
31 mavee Vizija, poslanstvo in vrednote MIZS x CAF improvement action
imenovanje delovnih VCAF » akcjnactt Activities for improvement action
ojupin MiZs Nosilec - ime in priimek Improvement action participants

@) MPROVEMENT ACTION Improvement action owner

Vsa opravila Dokoncano  Gantogram  eee W 5 ALARM SYSTEM

o Zap. &t Ukrep (NO Of days to explre) Sodelipns Mosilec - NOE Rok Mosilec - ime In primei ook 23 opororilo

1 vicga, postanstvo in http://intranetmizs/projekti/cat/_layouts/15/listform.aspx?PageType=48iList MIZS vei Kabinet, Sekretariat 31. marec | improvement Action ovmer  EREEEN]
wiedote MZS

v
ODPRI USTVARI PODOPRAVILO

"Rt Vizijo, poslanstve i visdnote preko celotnegs MIZS

2 Imenavanje delovnih «+  Vzpostaviti sistematiéno spremljanje delovanja imencvanih delovnih skupin MIZS vodje Kadrovska slufba, 31. marec 20”3 000
skupin MIZ4 Pripraviti samoevalvacijski vprasalnik delovnih Sekretariat | improvement achon owner |
Del sklepa imenovanja delowne skupine je: skupin
1 obverna samoevahladja sodelovanja in dela v skupini § strani dlanov delovne skupine

2 obverna oddaja poredla o opravijenem delu

3 Chratamiia ravunia | IBCRA -«« Doredeliti poslanstvo in viziio URSM vsi zaposleni  URSM 31. december improvement Action Cwner SRl R

Deadline for implementation

Warning period
a ~ Resource Realization

Centre Description of performed activities

European Institute of
Public Administration
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il

. akcijnacrt
BMI DOKUMENTI  KLIPINGI  SIND
1
w Vizija, poflangtwo in
wrednaote| ML

Imenovanje delownih
skupin M[Z5

() novo opravilo ali 4

'sa opravila  Opozorilo - daf

¥ ZapirT Ukrep
1 iz,
poslanstvo il
vrednote MI

] .
< Imenovanja

 Resource deiovin o4
Centre
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:i Zgodavina razlice

Merila - 1.1. Usmerjanje organizacije z razvijanjem...

Opozon me

&% Skupna rabaz & Poteki dela
Urejanje
ele A M Izhridi sbemens
Upravijanje Dejanja
warilo 1. Vediteljstvo
it podmerila 11

Podmerilo

11 Usrnerjamje organizacije T razvijanjem njensga poslanstva, vizije in

wrednot

Cpis merils

Ciobori vodje morajo ustvarjati jasnost in enctnost Namena onganizacije.
Kot menedzZefji vzpostavijajo okolie, v katerem =o lahko organizacia in
njeni zaposleni uspeini, ter zagotavijajo delovanje ustreznih mehanizmow

nadzora

Primen

1. Oblikovanje in razvijanje paslanstva in vizije organizacije z vikljuéevanjem
ustreznin udelefenih strani in zaposlenih.

2. Vzpostawljanje okvira vrednot, ki je skladen s poslanstvom in vizijo
organizacije, in spodtuje splodni okvir vrednot javnega sektorja.

3. Zagotavijanje firfega sporofanja poslanstva, vizije, vrednot, stratekih in
izvedbenih ciljev wsem zaposlenim v organizaciji in drugim udelezenim

stranem.

4. Perioditno pregledovanje poslanstva, vizije in vrednot, ki odrafa spremembe
w zunanjem okolju (npr. polititne, gospodarske, drutbeno-kultume, tehnoloske

in demografshe).

5. Razvijanje upravijavskega sistema, ki preprefuje nestiéno vedenje, sofasno
pa podpira zaposiene pri obravnavanju etiénih dilem, ki nastopajo ob razlitnih

wrednot organizacije.

6. Upravljanje preprefevanja korupdije prek ugotavijanja moznih podrod)

nasproti] interesov in zagotavijanjz smernic z3poslenim, kako ravnati.

7. Utrjevanje medsebojnega zaupanja, lojalnosti in spoftovanja med voditelji,
menedierji in zaposlenimi (npr. s spremljanjem kontinuiranosti poslanstva,
vizije in vrednot ter z (s ponawnim) ovrednotenjem in predlzganjem

standardov dobrege voditeljstva).

Vodstvo MIZS svoje stratefke usmeritve sporoda zaposlenim preko
vzpostavljenega komunikacijskegs maodels, ki vkljuduje posredne (npr:
oglasna deska - intranet) in neposredne oblike komunikacijs (npr. letna
srecanja, sestanki na razlicnih nivojin).

%) SKUPMA RABA Y7 SLED{TE

[EGi tem mestu

T e

PROJEKTI ¥

Rok za

gncic  17.3.2018 0:00

17.3.2018 0:00

I

Tutorstvo

31
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Vision, Challenges, Mission and Values

VIZIJA, IZZIVI, VISION
POSLANSTVO IN To develop a responsible,
VREDNOTE knowledge-based society.

To create conditions

for the development
VISION, of happy and socially responsible

CHALLENGES, generations.

MISSION AND
VALUES CHALLENGES

‘_ « Co-creating and directing
development in education, science,
youth issues, and sports
in line with social changes.

«» Continuousimprovement

of the quality of the MIZ3's functioning.

« Understanding and asserting
the role of the MIZS among the
professional public, society and
Government of the Republic of Slovenia.

REPUBLIKA SLOVENIJA
MINISTRSTVO ZA JZOBRAZEVAN)E,
ZNANOST IN 3PORT

VALUES

EXPERTISE

In line with the educational concepts we take a flexible and
cost-effective approach to an inclusive education system and to
forming the proper conditions for the development of science,
research and sports.

COOPERATION

Mutual cooperation and respect among employees aim at achiev-
ing excellent results. Great emphasis is laid on our stakeholders
and inter-ministerial cooperation.

RESPONSIBILITY AND LIABILITY

We perform our work excellently and in a reliable manner. The

results of our work are transparent, so our colleagues, partners
and the citizens of Slovenia can rely on us.

SATISFACTION OF CITIZENS AND EMPLOYEES

As satisfied employeeswe are constantly seeking improvements
for both our work and our citizens.

CREATIVITY

We foster our own creativity as wellas that of all our stakeholders.

dr. Maja Makovec Brenti
Minister

CAF Improvement Action No. 1




The process of creating the
brochure took several months

Conducting a survey among MESS employees
First draft was prepared in cooperation of Cabinet and Secretariat

All employees were invited to participate in 2 workshops led by
the minister
Final proposal was circulated to all organizational units for final
corrections

Brochure is published online and in paper

" Resource
a Centre

European Institute of
Public Administration
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AMEWORK

MISSION

Together with our stakeholders we create an inclusive, equi-
table, sustainable and creative society of lifelong learning
strengthen the participation of young people and encourage
sporting activities.

We are committed to the equal participation of all stakeholders
in an accessible, flexible and future-oriented education sys-
tem. We seek new teaching and learning strategies, enabling indi-
viduals to mature into responsible and independent members of the
community

Pre-school and elementary education constitutes the foundation of
a learning society.

In secondary education we implement approaches that integrate
the education systemwith the economy.

Higher-education study programmes derive from the human re-
source needs of the private sector and enable students to acquire
vocational competences.

Aiming at innovation and excellence in higher education,
we create the conditions for a competitive and internationally-
recognised higher education system.

Adult education programmes follow the needs of the economy and
the trends of changes in society, providing better living and working
conditions for adults. There is always a good time for learning
and gaining new knowledge.

The Slovenian education system ensures the equal inclusion of peo-
ple with special needs.

By developing science and research at home and abroad we are
strengthening the global research area.

The programmes for sports in the public interest are in line with the
principle of *a sound mind in a sound body”.

We promote and take care of the development of the youth sector

and youth work, strengthening the participation ofyoung people in
the management of public affairs and the creation of youth policies.

b
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Appointing a Co-worker of the Year 2017

The minister sent out ) v nm% el
a call-up to all | INANOSTIN

REPUBLIC OF SLOVENIA
employees to identify N AHDSPORT
an employee for
diligent volunteer
work.

Owner of the CAF
improvement action
No. 16 regarding
humanitarian actions
was awarded the title.
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Some Achievements/Outcomes by Now

= Preparing of the scheme of MESS’ relevant stakeholders \/

= Preparing MESS’ Personal ldentification Card V

* I[mproving employees’ knowledge, skills and abilities V

* |[mplementing humanitarian activities among MESS’ employees V
= Preparing the vision, challenges, mission and values of MESS \/
= Appointing a co-worker of the year 2017 V

= Other \/

- Resource
Centre
— B . 18



CAF Working Group Members Assesemet of the Work

In the Working Group

The group members had the appropriate knowledge and experiences to achieve a common goal.
The group members were resourceful when creating innovative solutions / suggestions.

The organization of group work was appropriate.

The group goals were dearly set.

The leader of the group had appropriate knowledge and competencies.

| got the appropriate answers to the questions | asked.

Access to knowledge and relevant information required for the tasks performance (eg: education) was
provided.

Group meetings were held regularly and duly documented.

Working tasks and processes were clearly presented at the beginning,
The final and interim deadlines were clearly defined.

I am satisfied with the final product/result of the group.

The goals of the group have been achieved.

Group members were accepting the decisions unanimoushy.

Appropriate information support was provided.

There was an understanding and a good atmosphere among the group members.

CAF Improvement Action No. 2



Lessons Learned & Key Recommendations

What worked well?

Using a hybrid criterion to identify CAF
project group members — exchanging
members’ experiences and
Incorporating them into a self-evaluation
report

Setting up CAF full informatisation
support - Creating CAF Project Site
(SharePoint 2016)

Substituting the lack of experiences and
knowledge of project group members
with regular short educational events

Conducting a satisfaction survey on
CAF project group members after
finalizing the project

- Resource
Centre
European Institute of
Public Administration
COMMON ASSESSMENT
FRAMEWORK

What could be improved?
= Timing — First workshop for CAF

project group members took place
before summer holidays, which
prolonged the work of the project
group, because the majority of the
work started out in September

Communication plan — should include
more activities for informing all
employees about CAF benefits

Possible exchange of best practice
with other ministries, during the CAF
project execution, was not carried out

20



Thank you!

Video
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http://www.eurydice.si/index.php

sSources

» MESS Share Point portal
»  http://www.mizs.gov.si/en/

= MESS internal data and publications

= http://mwww.ukom.gov.si/si/promocija_slovenije/multimedijske_vsebine/powerpoint/. Extraction date: 14. 2. 2018.

= http://mwww.moskisvet.com/clanek/novice/zoi-2018-americani-ne-maorejo-preboleti-poraza-proti-risom-taksni-so-njihovi-odzivi.html. Extraction date:
14.2.2018.

= http://www.24ur.com/sport/hokej/odmevi-po-veliki-zmagi-slovenije-nad-zda-zdravljica-v-slacilnici-po-prvi-dami-kosir-se-melania-trump.html.
Extraction date: 14. 2. 2018.

=  http://www.pisrs.si/Pis.web/pregledPredpisa?id=ZAK03225. Extraction date: 30. 3. 2018

= http://www.oecd.org/. Extraction date: 30. 3. 2018.

=  https://www.weforum.org/reports/the-global-competitiveness-report-2017-2018. Extraction date: 30. 3. 2018.
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